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Acknowledgement of Country
DjilangPort nyatne-bengadak Wadawurrung kinkinbil 
murrup bengordinganak Wadawurrung dja-iyu baa  
gobata dja, ngubitj, yaluk baa warree. Nyatne bengadak 
ngarrwa-bil, Kilik munya mirriyu baa Kiliyn munya. 

GeelongPort thanks the Wadawurrung People, their 
connection to Wadawurrung Country and waters, 
continuing care of land, waters, rivers and sea. We  
thank the Elders past, present and future. 

Wadawurrung Dja muyni Koriayo. Nganyaki-i-beek 
wurdi Wadawurrung gerrupa-tjarra dja. Nyatne-ngadak 
karingalabil Bunjil, meerree-ak beek, ngubitj baa warri 
Wadawurrung Dja Nyatne-ngadak Wadawurrung  
kinkinbil gobata-tanang dja, baa wurdi beek getjawil 
detetj gupma-bul mooroop-a baa ngarrwa. 

Coriyo is part of Wadawurrung Country. A small part 
of land that’s connected to the larger Country of 
Wadawurrung. We thank Bunjil the creator spirit, he 
watches over the lands, waters and coast of Wadawurrung 
Country. We thank the Wadawurrung People who 
take care of Country, and the spiritual connection and 
knowledge they hold with the lands.
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GeelongPort is Victoria’s second largest port and a major 
driver of the state’s economy, handling more than one quarter 
of Victoria’s total port trade and managing over $10 billion 
in trade each year.  The port supports more than 5,500 
jobs across the state and plays a critical role in servicing 
key sectors including agriculture, construction, energy and 
tourism, managing more than 13 million tonnes of cargo 
annually. Operating as an open access port on Corio 
Bay, GeelongPort underpins essential supply chains while 
stewarding long life infrastructure assets of state significance. 

About GeelongPort

Photo: MS Spirit of Tasmania I sailing into Corio Quay South, North Geelong. 1



Accessibility

GeelongPort is committed to making this Sustainability 
Strategy accessible and easy to understand. Alternative 
formats are available on request, and we welcome 
feedback to continually improve how we communicate 
with our stakeholders and community.

Disclaimer

This document has been prepared by GeelongPort Pty 
Limited. Reasonable efforts have been made to ensure 
information and materials provided in this document are 
free from error. This document is published for information 
only and GeelongPort Pty Limited provides no warranty 

as to the accuracy, adequacy or completeness of any 
information provided, or as to the suitability of any 
information contained in the document for any purpose. 
This document’s content is based on information and 
sources which GeelongPort Pty Limited believes to be 
reliable and accurate at the time of publication. 

Contact Information

For questions relating to this document please contact: 

Email: 	 communications@geelongport.com.au 
Phone: 	1800 979 717

Cover photo: AL DANAH Bulk Carrier docked for unloading at 
Lascelles Wharf, North Geelong.
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At GeelongPort, we are entrusted with vital 
infrastructure that underpins Victoria’s economy and 
the long-term prosperity of our region. As Victoria’s 
second largest port, we operate in an increasingly 
complex environment shaped by economic growth, 
regulatory reform, and rising community expectations. 

Our ambition is clear: to be Australia’s most sustainable 
port, recognised for creating sustainable value, resilient 
assets and trusted partnerships.

Sustainability is fundamental to 
GeelongPort’s long term success. It 
strengthens our licence to operate, builds 
trust with regulators and the community, 
and ensures the port continues to create 
enduring value for Victoria and the region.

The GeelongPort Sustainability Strategy 2026–30 builds 
on the foundations established through our existing 
environmental credentials and previous commitments, 
responding to the growing need for resilience, 
transparency and accountability in an era of mounting 
environmental, social and economic uncertainty. It 
positions sustainability as a core operating lens, guiding 
how we manage risk, invest in assets, collaborate with 
partners and support our community over the next  
four years.

We are committed to preserving and responsibly  
sharing our natural resources, protecting biodiversity,  
and safeguarding our cultural heritage. As an integral  
part of the Geelong community, we make these 
commitments because we live here too.

Our sustainability priorities focus on:

•	 Sustainable Value Leadership through strong 
governance, accountable decision-making and  
credible climate transition planning.

•	 Resilient Assets and Systems that are climate-ready, 
adaptable and able to support reliable trade and 
emerging industries.

•	 People and Partnerships that strengthen safety,  
inclusion, capability, and trusted relationships with 
Traditional Owners, customers, and the community.

Our approach will emphasise:

•	 Embedding sustainability across strategy, investment, 
operations and reporting.

•	 Delivering on our greenhouse gas emissions reduction 
commitments, including net zero Scope 1 and 2 
emissions by 2030, and engaging with customers, 
tenants and suppliers to influence meaningful Scope 3 
emission outcomes. 

•	 Building organisational and asset resilience through 
improved climate risk management, cybersecurity  
and disruption readiness.

•	 Strengthening sustainability expectations across 
procurement, development and partnerships to  
drive shared value across the port ecosystem.

•	 Improving how we measure and communicate 
social impact, ensuring our community engagement, 
sponsorships and partnerships deliver lasting benefit.

This Strategy confirms sustainability as a core operating 
principle for GeelongPort and provides clear direction  
for managing risk, building resilience and creating 
long‑term value.

Together, we can navigate towards a more sustainable 
future.

Brett Winter
Chief Executive Officer

CEO Foreword
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The GeelongPort Sustainability Strategy 2026–30 sets out a disciplined and  
principled approach to embedding sustainability into how the organisation  
governs, invests, operates and makes decisions. It reflects the responsibilities  
that come with managing critical port infrastructure and the need to balance  
long-term risk, resilience and performance, while maintaining trust with  
governments, industry and the community.

Ports operate at the intersection of global trade, public 
policy and local impact, where expectations continue  
to rise. As gateways that depend on the health of the 
ocean to operate and thrive, sustainability is not  
peripheral to performance; it is fundamental to our 
resilience, responsibility and social licence to operate.  
This Strategy affirms GeelongPort’s commitment to 
meeting our obligations with integrity and foresight.

The Strategy establishes sustainability as a core 
operating framework, embedded within governance, 
decision-making and performance oversight. It outlines 
how environmental, social and governance risks and 
opportunities are identified, assessed and managed,  
and how accountability for delivery is assigned,  
monitored and reviewed over time. In doing so, it 
strengthens alignment between strategy, risk, investment 
and operational outcomes.

Delivery is structured around three strategic directions: 
Sustainable Value Leadership; Resilient Assets and 
Systems; and People and Partnerships. Together, these 
directions provide a coherent and practical framework for 
action, supported by clear priorities, defined ownership 
and measurable outcomes. Progress will be tracked 
through established reporting and review mechanisms  
to ensure transparency and disciplined delivery across  
the Strategy period.

Alignment with recognised frameworks, including the 
Australian Accounting Standards Board (AASB) S2 Climate 
related Financial Disclosures and the United Nations 
Sustainable Development Goals (UN SDGs), supports 
consistency with emerging regulatory requirements and 
leading governance practice. This alignment provides 
confidence that sustainability-related risks and impacts  
are being managed in a manner that is credible, 
comparable and fit for purpose.

Success will be demonstrated through sustained 
performance and deliberate action. By 2030, sustainability 
considerations will be embedded across investment, 
operations and asset planning, with net zero Scope 1 and 
2 emissions achieved, material risks actively managed and 
performance transparently reported. Progress on Scope 
3 emissions will be advanced through clear expectations 
and active engagement with customers, tenants and 
suppliers, recognising that meaningful decarbonisation 
requires shared responsibility across the port ecosystem.

Success will also be evident in how responsibility is 
exercised. GeelongPort operates within, and remains 
accountable to, the place and community it serves. 

This Strategy affirms that lasting outcomes are built 
through partnership, care for Country and long-term 
stewardship, and that acting carefully, consistently and 
with purpose is fundamental to the future prosperity of 
both the port and the region.

Stephanie Pickett
Chief Legal and  
Sustainability Officer

Executive Summary
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The GeelongPort Sustainability Strategy 2026–30  
responds to this reality, setting out how sustainability is  
embedded across governance, decision-making and operations  
over the strategy period.

The Strategy provides a clear framework for identifying and managing 
environmental, social and governance risks and opportunities, while  
supporting the long term resilience and performance of GeelongPort as  
an open access port infrastructure provider.

It reflects GeelongPort’s regulatory obligations and alignment with  
recognised frameworks, including the Australian Accounting Standards 
Board (AASB) S2 Climate related Financial Disclosures and the United Nations 
Sustainable Development Goals (UN SDGs). Its development has been  
informed by internal review, external research, benchmarking and extensive 
stakeholder engagement.

The Strategy sets out GeelongPort’s strategic directions, priority actions and 
performance measures, and establishes clear mechanisms for implementation, 
monitoring and review to ensure accountability. It is intended to guide delivery 
through to 2030 and support transparent reporting of progress to stakeholders, 
regulators, owners and the community.

About this Strategy
The operating environment for ports is changing rapidly. 
Climate risk, regulatory reform, stakeholder expectations and 
investor scrutiny are increasingly shaping how port infrastructure  
is planned, operated and governed. In this context, sustainability  
is no longer a discrete program, it is central to long term  
resilience, performance and trust. 

6



GeelongPort recognises Paleert Tjaara Dja – Let’s make 
Country good together (2020–2030) as the guiding 
Healthy Country Plan of the Wadawurrung People. 

This Sustainability Strategy is grounded in our 
responsibility to honour Country and to respect the 
enduring custodianship of the Wadawurrung People.

In partnership with Wadawurrung Traditional Owners Aboriginal Corporation, 
GeelongPort is committed to ensuring that its operations and future 
development actively care for Country, uphold cultural authority, and embed  
the principles of Paleert Tjaara Dja into how we plan, operate and invest.

This Strategy reaffirms our commitment to working alongside the Wadawurrung 
Traditional Owners to protect Country, support the continuation of cultural 
knowledge, and contribute to lasting environmental, social and economic  
value for current and future generations.

Grounded in  
Country and Care
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2026-30 Sustainability Strategy Framework
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Guiding Principles

To become Australia’s most sustainable port  
recognised for creating sustainable value, resilient  
assets and trusted partnerships

The Board:
ESG oversight

Executive   
Lead Team: 

Embeds sustainability  
into operational  
decision-making

Departments: 
Deliver actions,  

key results, and risk  
treatments aligned to  

their expertise

Strategic Direction

Sustainable  
Value Leadership

Objective

We will strengthen GeelongPort’s market position and long-
term value by embedding sustainability, ethical governance, 
and emissions reduction across operations

SDG Alignment

Strategies

  �Embed climate risk, lifecycle emissions, and ESG 
requirements into asset planning and service delivery

  �Apply ESG, transition risk, and lifecycle cost analysis to 
CapEx to improve efficiency, cut emissions, and achieve  
5-star GRESB performance

Actions

  �ESG Board reporting

  �Annual GRESB program

  �Embed procurement ESG criteria

  �Integrate climate risk management systems

  �Annual climate risk review program

  �Energy transition roadmap

  �Explore power generation onsite

  �Strengthen government relations engagement

  �Supply chain leadership

  �Maintain legal and regulatory compliance

Key Results

  �5-Star GRESB rating

  �Net zero for scope 1 and 2 emissions by 2030 
(market‑based)

  �Progress against Scope 3 engagement targets

Vision
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Regenerative

Strategic Direction

Resilient Assets  
and Systems

Objective

We will build climate-ready, high-performing assets and  
systems that minimise risk and ensure operational resilience  
into the future

SDG Alignment

Strategic Direction

People and  
Partnerships

Objective

We will empower people and strengthen partnerships to deliver 
shared sustainability outcomes and increase GeelongPort’s 
community impact

SDG Alignment

Strategies

  �Target capital investment toward upgrades that reduce 
costs, emissions and downtime, focusing on renewable 
energy, climate resilient infrastructure, asset and carbon 
tracking, and circular materials

  �Prioritise climate‑ready assets and services to ensure reliable 
future operations

Actions

  �Explore sustainable water solutions
  �Develop healthy coastal program
  �Onshore power pilot study
  �Dust monitoring training package
  �Nature positive biodiversity program
  �Contaminated land program
  �Waste reduction program
  �Carbon tracking systems
  �Sustainable material standards
  �Maintain cybersecurity

Strategies

  �Build cultural knowledge, social impact and stakeholder 
expectations into asset planning and service delivery to 
support community wellbeing, First Nations aspirations  
and local jobs

  �Strengthen engagement and collaboration to maximise 
shared outcomes for our stakeholders

Actions

  �WTOAC partnership program
  �Annual stakeholder engagement program
  �Annual community partnerships program
  �Annual critical incident risk control audits
  �Annual customer ESG engagement program
  �Annual local employment program
  �Sustainability education series
  �Maintain occupational health and safety

Key Results

  �0 cybersecurity incidents
  �0 annual EPA exceedances due to GeelongPort operations
  �0 net loss of biodiversity

Key Results

  �Sustained improvement in customer satisfaction and trust
  �Delivery of partnerships with clear, measurable shared outcomes
  �All staff trained through GeelongPort’s sustainability  

education program

Inclusive Resilient Collaborative
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Our Vision
To be Australia’s most sustainable port, recognised for creating sustainable value, resilient 
assets and trusted partnerships.

Our Guiding Principles
The GeelongPort Sustainability Strategy 2026–30 marks a decisive shift from progress to  
leadership, focusing not only on what we do, but how we enable change beyond our direct 
operations and into the future.

Our Strategy is driven by four guiding principles:

Regenerative
We restore and strengthen the environmental, social and economic systems we depend 
on by moving beyond minimising harm to delivering positive, long-term outcomes.

Inclusive
We create shared opportunities through fair access to employment, procurement and 
partnerships, ensuring diverse perspectives are reflected and benefits are shared across 
the port ecosystem.

Resilient
We build adaptive capacity across our assets, operations and markets to protect  
long-term value, and perform safely and reliably through climate, regulatory and  
market change.

Collaborative
We achieve meaningful progress through partnerships, working with industry, 
government, Traditional Owners and community to co-design solutions and deliver 
impact beyond our direct operations.

Our Mission
To connect people, trade and opportunity in ways that strengthen resilience, care for Country  
and create long-term value for Geelong, Victoria and the supply chains that depend on our port.

Our Values

Anchored  
in safety

Because we  
live here too

It takes  
all of us

Embrace new 
possibilities
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Our Sustainability Commitments
GeelongPort’s sustainability commitments set out the measurable outcomes we are 
accountable for delivering through to 2030. These commitments reflect sector-leading 
performance demonstrated through independent benchmarks such as the Global Real 
Estate Sustainability Benchmark (GRESB), along with a clear focus on emissions reduction, 
climate resilience, and transparent governance.

Our Greenhouse Gas (GHG)  
Reduction Targets 

GeelongPort is committed to taking decisive action to 
reduce greenhouse gas emissions across our operations 
and value chain, in line with the latest climate science and 
community expectations. Our targets reflect where we 
have direct control, where we can exert influence, and 
where collaboration is essential to achieve meaningful 
change.

Our approach prioritises real emissions reductions, 
transparent reporting and accountable delivery. We will 
first reduce emissions as deeply as possible within our 
own operations, while working with customers, tenants 
and suppliers to accelerate decarbonisation across the 
port ecosystem. 

Our GHG reduction targets are:

•	 Scope 1 and 2: Net zero by 2030¹ 

•	� Scope 3: By the end of 2030, customers, suppliers 
and/or tenants responsible for at least 67% of 
GeelongPort’s targeted Scope 3 emissions² have 
their own near-term targets aligned to the latest 
climate science.

Alignment with AASB  

GeelongPort has aligned this Sustainability Strategy with 
the AASB S2 Climate related Financial Disclosures to 
support consistency with Australia’s emerging mandatory 
climate reporting regime and contemporary governance 
expectations. This alignment strengthens the integration 
of climate-related risk and opportunity into strategy, 
investment and decision-making.

GeelongPort will continue to align with AASB S2 
disclosure requirements in relevant documents across  
the strategy period.

Alignment with the United Nations  
Sustainable Development Goals 

The UN SDGs provide a globally recognised framework 
for addressing the interconnected environmental, 
social and economic challenges facing communities, 
governments and businesses. 

GeelongPort’s Sustainability Strategy 2026–30 aligns  
with the UN SDGs most relevant to the port’s role as 
a long-term infrastructure asset steward, supply chain 
enabler and place based leader.

Successful delivery of the Strategy’s objectives will 
contribute to the following UN SDGs across each of  
its Strategic Directions:

Sustainable Value Leadership 

Resilient Assets and Systems

People and Partnerships

GeelongPort will continue to align its programs with the 
above SDGs, demonstrating the real‑world impact of the 
Strategy’s programs.
¹ GeelongPort will achieve net zero through a 90% reduction against 
our 2018 emissions baseline by 2027, with no more than 10% addressed 
through climate contributions by 2030.
² Scope 3 emissions included in this target cover GHG Protocol 
categories 1–8 and 13. Scope 3 emissions related to GHG Protocol 
categories 9–11 will be reported but are currently excluded  
from this target.
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GeelongPort’s Sustainability Strategy 
is delivered through three integrated 
Strategic Directions. Together, they 
express how sustainability is embedded 
as an operating lens across governance, 
investment, asset stewardship, 
partnerships and day-to-day decision 
making over the period 2026–30.

These Strategic Directions respond directly to the risks, 
opportunities and expectations shaping GeelongPort’s 
operating environment, including climate change, asset 
resilience, regulatory reform, workforce capability, and 
the port’s role in supporting regional prosperity and 
community wellbeing. 

They are designed to move GeelongPort beyond 
compliance, positioning us to lead with purpose, manage 
long-term risk, and create enduring value for customers, 
Traditional Owners, government, investors and the 
community.

Each Strategic Direction articulates a clear ambition and 
outcome, supported by priority actions and performance 
measures. Collectively, they provide a coherent framework 
to guide delivery, accountability and reporting over the 
life of the Strategy.

The three Strategic Directions are:

Sustainable Value Leadership: Embedding 
sustainability into how the port creates and 
measures economic, environmental and social  
value, informs decision-making, and positions for 
long-term success.

Resilient Assets and Systems: Strengthening 
the resilience, reliability and adaptability of 
GeelongPort’s assets and operations in a changing 
climate and market context.

People and Partnerships: Enabling success 
through a capable workforce, trusted partnerships 
and shared outcomes with Traditional Owners, 
stakeholders and the community.

Strategic Directions
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Sustainable Value Leadership positions GeelongPort to lead beyond compliance by embedding  
sustainability into core business decisions, strengthening trust, performance and our long-term market position.

This Strategic Direction ensures sustainability is not treated as a standalone program, but as a critical lens through which 
governance, investment, asset management and partnerships are shaped. It reflects GeelongPort’s commitment to 
transparent leadership, disciplined governance and measurable outcomes that create both public and private value.

Under this Strategic Direction, GeelongPort will:

•	 Move beyond compliance to deliver measurable environmental, social and governance outcomes

•	 Embed regenerative, inclusive and resilient practices across strategy, operations and investment decisions

•	 Demonstrate leadership through action supported by transparency, accountability and credible reporting

•	 Strengthen trust and confidence with customers, government, investors, Traditional Owners and the community

Sustainable Value Leadership

How we will deliver

Action No. Action Success Measure Key Result / Outcome

SVL 1 Provide Board-level  
ESG oversight

Strong, consistent Board 
level ESG governance

Quarterly Board ESG performance and risk updates

SVL 2 Deliver annual GRESB 
program

Leading ESG performance 
benchmarked externally

Maintain a 5-Star GRESB rating

SVL 3 Embed procurement  
ESG criteria

Sustainability embedded in 
procurement decisions

Embed ESG criteria into procurement processes, 
resulting in at least 20% of total annual GeelongPort 
spend aligned to ESG priorities each year.

SVL 4 Implement climate risk 
management systems

Climate risks systematically 
identified and managed

Climate change risk assessed for all port assets  
by 2030

SVL 5 Undertake annual climate 
risk review program

Ongoing visibility of 
emerging climate risks

Climate risk review completed annually

SVL 6 Develop and implement 
energy transition roadmap

Clear, funded pathway to 
net zero operations

Energy transition roadmap approved and implemented 
to support net zero Scope 1 and 2 emissions

SVL 7 Explore onsite power 
generation

Reduced exposure to 
energy price and supply risk

Onsite power generation opportunities assessed and 
progressed

SVL 8 Strengthen government 
relations engagement

Trusted, proactive 
government relationships

Annual government engagement program delivered

SVL 9 Enable supply chain 
leadership

Scope 3 emissions 
influenced through market 
leadership

By 2030, customers, suppliers and/or tenants responsible 
for at least 67% of targeted Scope 3 emissions have their 
own science aligned near term targets

SVL 10 Maintain legal and 
regulatory compliance

Strong licence to operate Zero material breaches or prosecutions

What success looks like:

•	 Achievement of net zero Scope 1 and 2 emissions by 2030 (market-based)

•	 Implementation of integrated carbon measurement and tracking systems

•	 Progress against GeelongPort’s Scope 3 engagement target, with customers, tenants and suppliers establishing 
their own science-aligned targets

13



Resilient Assets and Systems means safeguarding what matters most by ensuring GeelongPort’s  
assets, infrastructure and systems are climate ready, safe and fit for the future. 

This Strategic Direction focuses on long-term stewardship, operational resilience and smart systems that protect 
environmental values while supporting efficiency, safety and sustainability.

Under this Strategic Direction, GeelongPort will:

•	 Apply disciplined asset management and long-term stewardship to protect critical infrastructure and natural assets

•	 Strengthen climate resilience and operational continuity, recognising increasing climate and environmental risks

•	 Deploy smart, data-enabled systems that support efficiency, safety and sustainability across port operations

Resilient Assets and Systems

How we will deliver

Action No. Action Success Measure Key Result / Outcome

RAS 1 Explore sustainable 
water solutions

Protection of marine and 
coastal water quality

Zero net reduction in water quality in Corio Bay 
attributable to GeelongPort operations annually.

RAS 2 Develop healthy coastal 
program

Improved management of 
coastal and marine impacts

Maintain zero wastewater discharged to Corio Bay

RAS 3 Undertake onshore  
power pilot study

Reduced emissions and 
improved local air quality

Quantifiable reduction in at berth emissions and air quality 
impacts; feasibility to expand shore power offering

RAS 4 Develop dust monitoring 
training package

Improved operational 
capability and regulatory 
compliance

All relevant staff trained in dust monitoring procedure 
to maintain zero EPA exceedances attributable to 
GeelongPort operations

RAS 5 Develop nature positive 
biodiversity program

Protection and enhancement 
of biodiversity values

Zero net loss of biodiversity by 2030 within the program 
boundary

RAS 6 Maintain contaminated 
land program

Safe, compliant land 
management

Maintain compliance with contaminated land 
management regulations

RAS 7 Develop and deploy 
sustainable material 
standards

Reduced lifecycle impacts 
of construction and 
maintenance

Development and adoption of two sustainable material 
specifications for priority asset classes

RAS 8 Implement waste 
reduction program

Improved resource efficiency 
and circularity

85% of waste from all GeelongPort-operated sites 
diverted from landfill

RAS 9 Implement smart carbon 
tracking systems

Improved emissions visibility 
and decision making

Automated, fully integrated carbon tracking system in 
place

RAS 10 Maintain cybersecurity Protection of critical systems 
and data

Zero material cybersecurity incidents resulting in 
service or data loss beyond the defined Recovery Time 
Objective (RTO)

What success looks like:

•	 	Zero EPA exceedances due to GeelongPort operations

•	 	Integration of climate and resilience considerations into asset management and capital planning

•	 	Delivery against environmental performance targets (water, biodiversity, waste, compliance)
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People and Partnerships recognises that long-term outcomes are delivered through empowered  
people, shared ownership of programs and trusted partnerships.

This Strategic Direction focuses on building a capable, inclusive workforce and cultivating trusted relationships with 
Traditional Owners, customers, stakeholders and the community to amplify shared value and impact.

Under this Strategic Direction, GeelongPort will:

•	 Enable inclusive employment and capability development, supporting a skilled, safe and engaged workforce

•	 Build sustainability knowledge, skills and culture across our workforce and partner networks

•	 Strengthen partnerships that deliver shared value and support long-term regional, social and environmental outcomes

People and Partnerships

How we will deliver

Action No. Action Success Measure Key Result / Outcome

PP 1 Implement Wadawurrung Traditional 
Owners Aboriginal Corporation 
(WTOAC) partnership program

Respectful and enduring 
Traditional Owner 
partnership

Annual co-designed partnership program 
delivered

PP 2 Maintain strong stakeholder 
engagement program

Consistent, transparent 
stakeholder relationships

Annual stakeholder engagement program 
delivered

PP 3 Maintain strong community 
partnerships program

Positive contribution to 
community wellbeing

Annual community partnerships program 
delivered

PP 4 Develop and implement customer 
ESG engagement program

Customers supported 
to improve sustainability 
performance

Annual customer ESG engagement 
program delivered, resulting in year-on-year 
improvement in customer ESG maturity and 
progress toward GeelongPort’s Scope 3 target

PP 5 Develop and implement local 
employment program

Increased local 
employment and 
workforce participation

Annual local employment initiatives program 
delivered, resulting in increased local workforce 
participation and employment outcomes

PP 6 Develop and deliver sustainability 
education series

Workforce capability 
and sustainability literacy 
strengthened

100% of staff trained through GeelongPort 
sustainability education program

PP 7 Undertake critical incident risk 
control audits

Strong safety and incident 
preparedness culture

Annual critical incident risk control audits 
completed, resulting in improved risk control 
effectiveness and incident preparedness.

PP 8 Maintain and strengthen occupational 
health and safety program

Safe, healthy and resilient 
workforce

Annual occupational health and safety program 
delivered

What success looks like:

•	 Customers experience GeelongPort as a reliable, transparent and proactive partner, reflected in sustained 
improvements in customer satisfaction and trust.

•	 Partnerships deliver measurable shared value, with clear examples of local investment, co-design, and joint 
initiatives.

•	 Workforce safety, wellbeing, engagement and inclusion indicators show sustained positive performance, 
reflecting a strong, values-led organisational culture.
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The process was deliberately designed to ensure the Strategy responds to GeelongPort’s operating 
context, long-term responsibilities and role in supporting Victoria’s economy and regional prosperity.

This methodology affirmed the need for value-driven leadership, resilient and future-ready assets,  
and partnership-led delivery.

The GeelongPort Sustainability Strategy 2026–30 was developed 
through a considered, evidence-based approach that integrates 
strategic insight, risk analysis and stakeholder perspectives. 

How the Strategy  
Was Developed

Key  
Drivers

Materiality 
Topics

Guiding  
Principles

Data & 
Inputs

Strategic 
Directions
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External Research and Benchmarking

To ensure credibility and alignment with leading practice, the Strategy was informed by external research and 
benchmarks, including:

•	 Global Real Estate Sustainability Benchmark (GRESB) performance insights

•	 Science-based climate targets

•	 United Nations Sustainable Development Goals (SDGs)

•	 World Economic Forum Global Risk Perception Report 2025–2026

This external lens supported a forward looking strategy that reflects emerging global, national and sector specific 
expectations.

Strategic Context and Drivers

The Strategy was informed by a clear understanding 
of the drivers shaping GeelongPort’s operating 
environment, including:

Accelerating impacts of climate change

•	 Increasing physical climate risks to port assets 
and operations

•	 Growing requirements for climate governance, 
transparency and transition planning

Rapid growth of the Greater Geelong region

•	 Rising expectations for inclusive employment, 
local procurement and community outcomes

•	 Increased demand on infrastructure, services 
and environmental stewardship

GeelongPort’s role to lead

•	 Responsibility as a critical open access port  
and custodian of significant coastal assets

•	 Opportunity to influence supply chains,  
markets and regional outcomes

Increasing regulatory and disclosure 
requirements

•	 Transition to mandatory sustainability and 
climate-related financial reporting

•	 Heightened expectations of governance, 
assurance and accountability

Internal Review and  
Organisational Inputs

The Strategy was grounded in GeelongPort’s 
existing strategic and operational frameworks, 
including:

•	 GeelongPort Strategy 2024

•	 Port of Geelong 2024 Port Development 
Strategy

•	 FY25 Sustainability Report

•	 Business objectives and key results (OKRs)

•	 Risk framework and master risk registers, 
including: 

	– Board ESG oversight

	– Occupational health and safety

	– Legal and regulatory compliance

	– Critical incident risk management

	– Contaminated land management

	– Cybersecurity

	– Biodiversity and habitat degradation

	– Energy transition risks

These inputs ensured alignment with 
GeelongPort’s broader strategic objectives,  
risk profile and governance systems.
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Stakeholder Engagement and Materiality

The Strategy was informed by extensive 
stakeholder engagement undertaken between 
November 2025 and April 2026. This engagement 
was designed to test assumptions, understand 
expectations and identify the sustainability issues 
most material to GeelongPort’s role, influence 
and long-term success.

GeelongPort thanks all stakeholders who contributed 
their time, insight and expertise. 

Engagement Approach and 
Participation
Stakeholder engagement over this period attracted 
meaningful and diverse participation, including:

•	 41 participants engaged across the process

•	 11 facilitated workshops

•	 12 targeted discussions with key community leaders 
and organisations

•	 Internal and external surveys, supporting broader 
workforce and stakeholder input

Engagement included representatives from Wadawurrung 
Traditional Owners Aboriginal Corporation, Committee 
for Geelong, City of Greater Geelong, Give Where You 
Live, Gordon TAFE, GeelongPort Community Liaison 
Group members, GeelongPort customers, GeelongPort 
departments and a range of government and industry 
partners.

This breadth of engagement ensured the Strategy reflects 
a shared view of where GeelongPort can have the greatest 
impact, both directly through its operations and indirectly 
through influence, partnerships and leadership.

Key Themes
Seven key themes emerged through stakeholder 
engagement, including strong support for:

•	 Deeper and more enduring partnerships with 
Traditional Owners

•	 Supply chain leadership and enablement

•	 Building upon and strengthening asset climate 
resilience

•	 Collaboration as the core delivery mechanism

•	 Whole of GeelongPort ownership of strategy 
implementation

•	 Embedding sustainability within governance, systems 
and decision making

•	 Clear, meaningful success measures to track impact  
and performance

Engagement Process Outcomes
Insights gathered through this process were translated 
into the Strategy’s three Strategic Directions and their 
associated priorities, actions and success measures.  
This ensures the Strategy and identified actions:

•	 Reflects stakeholder priorities and expectations

•	 Focuses on issues where GeelongPort has direct 
control or meaningful influence

•	 Balances environmental, social and economic 
considerations

•	 Enables credible, measurable and transparent  
reporting of progress

With stakeholder insight and a robust materiality 
assessment as the Strategy’s foundation, GeelongPort 
has positioned itself to deliver integrated and trusted 
sustainability outcomes in partnership with those it serves.
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Delivery of the Sustainability Strategy 2026–30 is enabled through clear governance, 
integrated management systems and shared accountability across GeelongPort. The 
Strategy applies over a four-year period, from FY27 to FY30, and is embedded within 
GeelongPort’s broader governance, risk and performance framework.

Governance and Oversight
Sustainability is led by GeelongPort’s Executive Leadership 
Team, with strategic direction and accountability provided 
through the Board. The Board is responsible for corporate 
governance and policy setting, including matters relating 
to sustainability and climate-related risk.

The Board also provides ongoing oversight of 
GeelongPort’s sustainability approach, performance, 
reporting and disclosure, ensuring sustainability 
considerations are embedded in decision-making,  
risk management and long-term planning.

Measurement and Performance 
Monitoring
Performance against the Sustainability Strategy will be 
monitored on an ongoing basis through defined success 
measures, priority actions and key outcomes set out within 
each Strategic Direction. This approach ensures progress 
is measurable, transparent and aligned with GeelongPort’s 
strategic objectives and risk profile.

Reporting and Disclosure
Progress against the Sustainability Strategy will be 
reported annually through the annual GeelongPort 
Sustainability Report, supported by transparent data and 
disclosures. Reporting will occur through GeelongPort’s 
corporate reporting channels, enabling stakeholders to 
track performance, outcomes and areas of continuous 
improvement.

 

Governance, Measurement and Reporting
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AASB S2 – Climate‑related 
Financial Disclosures

An Australian Accounting Standards Board Standard that sets out requirements 
for identifying, assessing and disclosing climate-related risks and opportunities, 
and their potential financial impacts.

ESG (Environmental, Social  
and Governance)

A framework used to understand how an organisation manages environmental 
impacts, social responsibilities and governance practices.

GRESB (Global Real Estate 
Sustainability Benchmark)

An internationally-recognised benchmark used to assess and compare the ESG 
performance of infrastructure and real asset owners and operators.

Materiality The process of identifying sustainability issues that are most important to an 
organisation’s performance, risks, opportunities and stakeholders.

Net Zero (Scope 1 and Scope 2) Achieving a balance where greenhouse gas emissions from an organisation’s 
direct operations (Scope 1) and purchased energy (Scope 2) are reduced as 
far as possible and any remaining emissions are neutralised, resulting in no net 
emissions overall.

Paleert Tjaara Dja The Wadawurrung People’s Healthy Country Plan (2020–2030), meaning  
Let’s make Country good together, which sets priorities and actions to care for 
Country and Sea Country.

Science‑aligned targets Emissions reduction targets that are consistent with the latest climate science 
and global efforts to limit warming to 1.5 degrees, typically aligned with the 
Paris Agreement.

Scope 1 Emissions Direct greenhouse gas emissions from sources owned or controlled by an 
organisation, such as fuel use in buildings, vehicles and equipment.

Scope 2 Emissions Indirect greenhouse gas emissions from the generation of purchased electricity, 
steam, heating or cooling used by an organisation.

Scope 3 Emissions Indirect greenhouse gas emissions that occur across an organisation’s value 
chain, including emissions from suppliers, customers, tenants and vessel 
operators.

UN Sustainable Development 
Goals (UN SDGs)

Seventeen global goals adopted by all United Nations Member States 
to address environmental, social and economic challenges and support 
sustainable development.

Glossary of Terms
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Contact Us

GeelongPort

Corio Quay Road, North Geelong Victoria 3215 
WADAWURRUNG COUNTRY

General Office Enquiries

Phone +61 1800 979 717 
communications@geelongport.com.au

GeelongPort | North Geelong VIC | Facebook 
GeelongPort: Posts | LinkedIn
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