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Executive Summary 
Background and Purpose of Plan 

This document constitutes a Safety and Environmental Management Plan (SEMP) as required 
by Part 6A of the Port Management Act 1995 (PMA). The purpose of the SEMP is to provide a 
comprehensive, risk-based approach to safety and environment management by port 
managers. This SEMP is intended to complement existing documentation by bringing a “whole 
of port” perspective to the management of safety and environment within the port. 

This SEMP has been prepared in accordance with the requirements of the PMA and the 
Ministerial Guidelines: Port Safety and Environment Management Plans (November 2012, 
referred to herein as the ‘Ministerial Guidelines’) and considers the range of activities carried 
out by GeelongPort with a view to enabling the hazards and risks to be identified and 
controlled by the responsible parties. The SEMP will assist GeelongPort to respond to the 
significant hazards and risks in a coordinated, effective and practical way.  

Certification & auditing of the SEMP has been streamlined into a single process and audited 
every three years by an approved Government auditor. The auditor must send a copy of the 
report to the Department of Economic Development, Jobs, Transport and Resources within 21 
days of the audit. 

SEMP Objectives (Whole of Port) 

The PMA (Section 91CA) sets out the objectives of safety and environmental management 
planning that the SEMP should address, which are: 

• promoting improvements in safety and environmental outcomes at Victoria’s ports;  

• promoting and facilitating the development, maintenance and implementation of 
systems that enable compliance with the various safety and environmental duties that 
apply to the operation of the port; and 

• promoting an integrated and systematic approach to risk management in relation to the 
operation of the port. 

Port Management Structure 

In the Port of Geelong, there are two private-sector companies that own and manage the land 
assets of the port. These are GeelongPort and GrainCorp. There is also a statutory 
corporation, Ports Victoria, which is the port manager for the port waters of Geelong.  

Parks Victoria manages the waters outside Ports Victoria’s defined “port waters” and has 
prepared a SEMP to cover this area. Accordingly, Parks Victoria’s activities are not covered by 
this SEMP. 

Brief Description of Port 

The Port of Geelong, operated by GeelongPort, is Victoria’s second largest port and a key 
logistics hub located in Corio Bay, about 75 km southwest of Melbourne. It handles around 12 
million tonnes of cargo and over 600 vessel visits annually, supporting more than 1800 jobs 
and contributing over $7 billion in trade. The port specialises in handling bulk cargo, including 
grain, petroleum, and timber, and is equipped with facilities such as the Spirit of Tasmania 
terminal. GeelongPort is committed to sustainable practices and maintains robust 
relationships with the local community and the Traditional Custodians, the Wadawurrung 
People. 
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List of Major tenants, Licensees, Service Providers and Customers 

A list of tenants, licensees, service providers and customers that interact with GeelongPort, is 
provided below: 

• Ameropa Australia Pty Ltd 

• ANS Bulk and General Pty Ltd 

• Australian Solvents and Chemical CO 
Pty Ltd  

• Australian Marine Oil Spill Centre Pty 
Ltd 

• AQIS and Australian Border Force 

• Beach Energy  

• Bitumen Importers Australia Pty Ltd 

• BIOAG Pty Ltd 

• Blue Water Shipping Pty Ltd 

• Boral Cement Limited  

• Borthwick Maritime Services Pty Ltd 

• BP Australia Limited  

• Cargill Australia Limited  

• Corio Waste Management  

• Deugro Projects Australia Pty Ltd 

• DSV Air and Sea Pty Ltd 

• Engage Towage Geelong Pty Ltd 

• Fertdirect Pty Ltd 

• Graincorp Operations Limited  

• Incitec Pivot Limited  

• Kellys Logistics  

• LINX Port Services Pty Ltd 

• Louis Dreyfus Company Australia Pty 
Ltd 

• MA Services Group 

• Midway Ltd 

• Natrio  

• Omya Australia Pty Limited  

• Onesteel Recycling Pty Limited  

• QUBE Energy Pty Ltd  

• QUBE Ports Pty Ltd 

• REDOX Pty Ltd 

• Riordan Group Pty Ltd  

• SAMI Bitumne Technologies Pty Ltd 

• Stevens Bulk Services Pty Ltd  

• Svitzer Australia Pty Ltd  

• Terminals Pty Ltd 

• The Australian Steel Company 
(Operations) Pty Ltd 

• TT Line Company Pty Ltd  

• Vestas Australian Wind Technology 
Pty Ltd  

• Viterra Australia Pty Ltd 

• Viva Energy Australia Pty Ltd  

• Wengfu Australia Pty Ltd 

• Various provedores 

• VIVA Energy Australia 

• Ports Victoria 

Safety and Environment Obligations 

All port managers have general duties, supported by specific legislative requirements, to 
prevent or reduce hazards or risks to safety and the environment so far as is reasonably 
practicable.   

GeelongPort holds current accreditation for ISO 9001, ISO 14001, and ISO 45001 standards. 
The GeelongPort Integrated Management Systems Manual (GP IMSM) has been developed 
to ensure all activities affecting safety, occupational health, environment, or quality are 
compliant with legislative mandates. GeelongPort maintains a legal register within its 
management system, and the GP IMSM offers an overview of the relevant legislative 
requirements pertaining to safety and environmental management. 
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GeelongPort encourages all businesses operating in the port area to maintain safety and 
environmental management systems and incorporates this requirement into lease 
arrangements with tenants, licensees and customers. 

The safety of ships in port waters, both during approach and while at berth, falls under the 
purview of the Harbour Master, who holds statutory responsibilities delegated by Transport 
Safety Victoria. The comprehensive details regarding the Harbour Master's duties and 
functions can be found in Part 6.4 of the Marine Safety Act 2010 (Vic). Additionally, the 
Harbour Master oversees the Port Waters of Geelong Operating Handbook, which includes 
the Harbour Master's Directions. 

GeelongPort maintains a risk assessment register that identifies significant risks in 
accordance with ISO 14001 and ISO 45001. Where applicable, the GeelongPort Integrated 
Management Systems Manual references the applicable legislative and other requirements.  

GeelongPort has also developed a Maritime Security Plan which is independently audited to 
ensure compliance. 

GeelongPort continues to work with Ports Victoria to align responsibilities for emergency 
management of a water-based events being managed and controlled by Ports Victoria, and 
GeelongPort managed events land side within its control. 

GeelongPort Key Performance Indicators 

GeelongPort has developed Key Performance Indicators (KPI’s) based on safety and 
environmental objectives to identify opportunities for improvement. Performance objectives 
and targets are set annually that can be measured and monitored monthly to ensure the 
business works toward improving safety and environmental outcomes. 

The objectives and targets key performance indicators are captured recorded and updated 
monthly in a report and analysed and discussed by the leadership and HSEQ team at the 
monthly HSEQ Performance Review Meeting. 

Summary of process for consultation with people affected by the plan 

The consultation strategy aims to create a cohesive and inclusive process for gathering input 
from those affected by the SEMP. It ensures that the plan reflects a “whole of port” 
perspective on safety and environmental management. 

GeelongPort consults with a wide range of stakeholders, including: 

• port tenants and operators; 

• local community members; 

• government agencies; and 

• environmental and industry groups. 

The specific goals of the consultation process include: 

• identifying and addressing stakeholder concerns; 

• promoting transparency in safety and environmental practices; and 

• ensuring compliance with the Port Management Act 1995 and Ministerial Guidelines. 
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Amendment Notification Form 

This form is to be used for notifying GeelongPort of amendments to the GeelongPort SEMP, 
or of changes to contact or resource details. 

 

Please photocopy form, complete details and return to: 

Head of HSEQ 

PO Box 344 

Geelong VIC 3220 

Email:  hseqreporting@geelongport.com.au 

 

From: 

Contact Person: ................................................ 

Organisation: ................................................ 

Address:  ................................................ 

   ................................................ 

City:   ................................................Postal Code: .................................. 

Phone / Fax: ..............................................……… Email: ………...……………………… 

 

Suggested Amendments: 

Page:   Details: 

 ........................................................................................................... 

 ........................................................................................................... 

 ........................................................................................................... 

 ........................................................................................................... 

 ........................................................................................................... 

 ........................................................................................................... 

 ........................................................................................................... 

 

Signed: .........................................  Date: ………………… 

  

mailto:hseqreporting@geelongport.com.au
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Distribution List 

Document control and distribution of this plan will be carried out in accordance with 
GeelongPort Management System procedures. As such, relevant approvals and updating 
records will be maintained at all times. 

Copy Holder Copy No. 

GeelongPort – Chief Executive Officer 1 

GeelongPort – Chief Financial Officer 2 

GeelongPort – Chief Commercial Officer 3 
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GeelongPort – Chief Legal and Sustainability Officer  7 

GeelongPort – General Manager Organisational Development 8 

GeelongPort – Maintenance Manager 9 

GeelongPort – Operations Manager 10 

Amendment History 
All proposed amendments/additions to the text of this plan should be forwarded to the Head of 
HSEQ, GeelongPort. 

Rev Date Description Editor Approved 

1.0 01/02/2019 Draft – Supersedes SEMP 2017 I. McIntosh Ian McIntosh 
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7.0 20/06/2025 SEMP – Reviewed and updated (DMS) A. Le Guern Adam Le Guern 

 



 
 

Our values:   Anchored in safety   |   Because we live here too   |   It takes all of us   |   Embrace new possibilities 
 

GP_PLN_03 V07 
Issue Date: 20/06/2025 
Review Date: 20/06/2026 

Document Uncontrolled When Printed  
 
Authorised by Head of HSEQ 

Page 1 of 45 

 

Table of Contents 
Amendment Notification Form .............................................................................................. v 

Distribution List .................................................................................................................... vi 

1. Introduction ................................................................................................................... 4 

1.1. Purpose of the SEMP ........................................................................................... 4 

1.2. Scope of the SEMP .............................................................................................. 4 

1.3. SEMP Context ...................................................................................................... 4 

1.3.1. Port Management Act 1995 ........................................................................... 4 

1.3.2. GeelongPort Strategic Plan ........................................................................... 5 

1.3.3. GeelongPort Environmental Strategy ............................................................ 6 

1.3.4. ISO 9001:2015, ISO 14001:2015 and ISO 45001:2018 Certification ............. 6 

1.4. Objectives of the SEMP ........................................................................................ 7 

1.5. Structure of this SEMP .......................................................................................... 8 

2. GeelongPort Integrated Management System ............................................................... 9 

2.1. Overview............................................................................................................... 9 

2.2. Health and Safety and Environmental Policies .................................................... 11 

2.3. Roles and Responsibilities .................................................................................. 11 

2.4. Safety and Environment Obligations ................................................................... 11 

3. Port Description ........................................................................................................... 12 

3.1. Site Location and Physical Description ............................................................... 12 

3.2. Description of Port Areas .................................................................................... 13 

4. Key Performance Indicators ........................................................................................ 21 

4.1. KPI Development ................................................................................................ 21 

4.2. KPI Performance Reporting ................................................................................ 21 

5. Identification of Hazards and Risks .............................................................................. 21 

5.1. Hazard Identification ........................................................................................... 21 

5.2. Port Activity Map ................................................................................................. 21 

6. Risk Assessment ......................................................................................................... 28 

6.1. Risk Matrix .......................................................................................................... 28 

6.2. Risk Assessment Process and Methodology ...................................................... 28 

7. Prevention of Reduction of Hazards and Risks ............................................................ 30 

7.1. Existing Measures/Strategies .............................................................................. 30 

7.1.1. HSEQ Strategy and Supporting Pillars ........................................................ 30 

7.1.2. Critical Risk Controls ................................................................................... 31 

7.1.3. Health and Wellbeing .................................................................................. 31 

7.1.4. Environmental Sustainability ....................................................................... 31 

7.2. Additional Controls and Initiatives ....................................................................... 32 

7.2.1. Port User Compliance Program................................................................... 32 

7.2.2. Emergency Planning ................................................................................... 32 



 
 

Our values:   Anchored in safety   |   Because we live here too   |   It takes all of us   |   Embrace new possibilities 
 

GP_PLN_03 V07 
Issue Date: 20/06/2025 
Review Date: 20/06/2026 

Document Uncontrolled When Printed  
 
Authorised by Head of HSEQ 

Page 2 of 45 

 

7.3. Risk Register ...................................................................................................... 32 

7.4. Emergency Response and Security Management .............................................. 32 

8. SEMP Process Requirements ..................................................................................... 33 

8.1. Process for Consultation ..................................................................................... 33 

8.2. Process for Review and Revision ....................................................................... 33 

8.2.1. Audits .......................................................................................................... 34 

8.2.2. Performance Monitoring .............................................................................. 34 

8.2.3. Reporting .................................................................................................... 34 

8.2.4. Review ........................................................................................................ 35 

8.3. Incident Management ......................................................................................... 35 

8.4. Record Management .......................................................................................... 36 

9. Consultation, Publication and Availability ..................................................................... 36 

9.1. Processes for Consulting with those Affected by the SEMP ................................ 36 

9.1.1. Consultation Strategy and Objectives.......................................................... 36 

9.1.2. Community Liaison Group ........................................................................... 36 

9.1.3. SEMP Port Managers Committee ............................................................... 37 

9.1.4. Port City Coordination Group ...................................................................... 37 

9.1.5. Consultation Contacts, Roles and Responsibilities ...................................... 37 

9.2. Details of the Publication and Availability of the SEMP ....................................... 37 

9.3. Copies of Documents for Inspection ................................................................... 38 

9.4. Annual Report ..................................................................................................... 38 

10. Plan Endorsement and Contact Details .................................................................. 38 

10.1. Plan Endorsement by Port Management ............................................................ 38 

10.2. Contact Details for Comments/Inquiries .............................................................. 38 

11. References ............................................................................................................. 39 

 

Table of Figures 
Figure 1 - Vision and Pillars ..................................................................................................... 5 

Figure 2 - GeelongPort Values ................................................................................................. 6 

Figure 3 - The GeelongPort HSEQ Framework ...................................................................... 10 

Figure 4 - Physical Location of GeelongPort on the shores of Corio Bay ............................... 12 

Figure 5 - Corio Quay ............................................................................................................. 15 

Figure 6 - Lascelles Wharf ..................................................................................................... 16 

Figure 7 - Oyster Cove ........................................................................................................... 17 

Figure 8 - Refinery Pier .......................................................................................................... 18 

Figure 9 - Grain Piers ............................................................................................................. 19 

Figure 10 - Point Henry .......................................................................................................... 20 

Figure 11 - Risk Management Process .................................................................................. 28 

Figure 12 - HSEQ Key Areas of Focus ................................................................................... 30 
 



 
 

Our values:   Anchored in safety   |   Because we live here too   |   It takes all of us   |   Embrace new possibilities 
 

GP_PLN_03 V07 
Issue Date: 20/06/2025 
Review Date: 20/06/2026 

Document Uncontrolled When Printed  
 
Authorised by Head of HSEQ 

Page 3 of 45 

 

Table of Tables 
Table 1 - SEMP structure against the requirements of the PMA - Section 91D(1) .................... 8 

Table 2 - Ownership and Operational Control of Land Based Assets ..................................... 13 

Table 3 - Port Activity Map GeelongPort ................................................................................ 27 

Table 4 - Consultative Groups ................................................................................................ 37 

Table 5 - Contacts for GeelongPort ........................................................................................ 38 
 

  



 
 

Our values:   Anchored in safety   |   Because we live here too   |   It takes all of us   |   Embrace new possibilities 
 

GP_PLN_03 V07 
Issue Date: 20/06/2025 
Review Date: 20/06/2026 

Document Uncontrolled When Printed  
 
Authorised by Head of HSEQ 

Page 4 of 45 

 

1. Introduction 

1.1. Purpose of the SEMP 

The Safety and Environment Management Plan (SEMP) outlines a systematic approach to 
managing GeelongPort's hazards and risks, in line with the Port Management Act 1995 
(Vic)(PMA). The SEMP identifies safety and environmental risks and sets specific objectives 
and targets to minimise harm. 

The SEMP outlines the legislative requirements and roles and responsibilities of GeelongPort 
personnel for safety and environmental management. By documenting the processes for 
safety and environmental management, GeelongPort can systematically manage and control 
risks to eliminate or minimise potential impacts during operational and maintenance activities. 
This SEMP details GeelongPort’s operational activities and interactions with its employees, 
tenants, licensees, service providers, and customers. 

The SEMP complements existing safety and environmental systems at GeelongPort, providing 
a port-wide perspective on risk management. It is a flexible document that requires ongoing 
feedback and updates. If non-conformances are detected, risk mitigation changes, or control 
measures improve, the SEMP will be updated to remain effective in managing risks. 

1.2. Scope of the SEMP 

The scope SEMP encompasses a wide range of operational and management activities 
crucial to ensuring the safe and environmentally responsible functioning of GeelongPort. It 
includes logistics expertise, which covers the efficient movement and coordination of goods 
within the port; product storage and handling, ensuring that materials are managed securely 
and with minimal environmental impact; and equipment lease, highlighting the importance of 
maintaining operational readiness and safety standards. 

Additionally, the SEMP addresses ship berthing processes, ensuring that vessels are docked 
safely while adhering to environmental guidelines, and port infrastructure management, which 
involves maintaining and upgrading facilities to support sustainable operations. GeelongPort 
works collaboratively with a range of stakeholders, including Port of Geelong Managers, Grain 
Corp, Viva Energy, Spirit of Tasmania, and Ports Victoria, to achieve the objectives outlined in 
the SEMP. This collaboration is essential for aligning safety and environmental measures with 
the broader strategic goals and operational needs of the port community. 

1.3. SEMP Context 

1.3.1. Port Management Act 1995 

Under the Port Management Act 1995 (Victoria), all managers of commercial and local ports 
are legally required to prepare and implement a SEMP. These plans must address the safety 
and environmental risks associated with port operations, covering activities under the port 
manager’s direct control and those they can influence. SEMPs must comply with ministerial 
guidelines issued under Section 91G, be audited by approved auditors, and be supported by 
robust Safety and Environmental Management Systems. Additionally, port managers must 
submit annual performance reports to key regulatory bodies including the Minister for Ports, 
EPA Victoria, Transport Safety Victoria, and WorkSafe Victoria.  
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1.3.2. GeelongPort Strategic Plan 

GeelongPort’s Strategic Plan outlines a vision to become a resilient and sustainable trade 
gateway for regional Victoria by diversifying trade, reducing reliance on bulk liquids, and 
leveraging bulk handling expertise to grow revenue. It emphasises infrastructure investment 
guided by a 20-year asset strategy, including development of the Oyster Cove site and 
transport upgrades. The plan integrates strong Environmental, Social, and Governance (ESG) 
principles, aiming for leadership in sustainability and alignment with Global Real Estate 
Sustainability Benchmark (GRESB), while addressing regulatory shifts and defining clear KPIs 
and risk tolerances to ensure safety, environmental protection, and operational excellence. 

GeelongPort’s organisational values – Anchored in safety, It takes all of us, Because we live 
here too, and Embrace new possibilities – form the cultural foundation that supports the 
delivery of GeelongPort’s strategic plan. These values are not just aspirational; they are 
embedded in daily operations, decision-making, and stakeholder engagement. 

“Anchored in safety” reinforces the port’s commitment to risk management and regulatory 
compliance, which is critical to maintaining operational integrity and community trust. “It takes 
all of us” fosters collaboration across teams and partners, aligning with the strategy’s 
emphasis on integrated infrastructure and trade diversification. “Because we live here too” 
reflects a deep-rooted commitment to environmental stewardship and social responsibility, 
directly supporting GeelongPort’s ESG and sustainability goals. “Embrace new possibilities” 
encourages innovation and adaptability – key enablers for navigating regulatory shifts and 
pursuing growth in emerging sectors like energy transition and logistics. Collectively, these 
values guarantee that strategic objectives are pursued with integrity, inclusivity, and a focus 
on long-term impact. 

 

 

Figure 1 - Vision and Pillars 
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Figure 2 - GeelongPort Values 

1.3.3. GeelongPort Environmental Strategy 

The Environmental Strategy presents GeelongPort’s strategic direction and commitment to 
responsible and sustainable environmental management while maintaining a focus on 
continual improvement. The Strategy has been specifically prepared for GeelongPort owned 
and managed facilities.  

While some aspects of the strategy present new and challenging commitments for 
GeelongPort and Port users, they mostly compliment and build upon already existing systems 
and processes that have been effective from a regulatory compliance and business 
perspective. 

Importantly, as GeelongPort trade increases and new activities develop into the future, the 
Strategy aims to establish more comprehensive baseline information and data in key areas 
such as water quality, air emissions and environmental sustainability. The additional 
information and data will be utilised to measure and benchmark continual improvements in 
environmental performance and outcomes at all GeelongPort managed facilities. 

1.3.4. ISO 9001:2015, ISO 14001:2015 and ISO 45001:2018 Certification 

GeelongPort has a robust Safety Management System certified to ISO 45001:2018, alongside 
an Environmental Management System certified to ISO 14001:2015, and a Quality 
Management System certified to ISO 9001:2015. These certifications underscore the 
organisation’s commitment to excellence in safety, environmental stewardship, and 
operational quality. The scope of these certifications encompasses a wide range of activities 
crucial to port operations, including the provision of specialised logistics expertise, the storage 
and handling of diverse products such as bulk liquids and solids, the facilitation of ship 
berthing operations, and the comprehensive management and maintenance of essential port 
infrastructure. Additionally, these systems ensure compliance with stringent regulatory 
standards, fostering a culture of continuous improvement and sustainability across all facets of 
GeelongPort’s operations. These certifications not only serve as a benchmark for operational 
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integrity but also align with the port’s strategic goals of enhancing trade diversity and 
embracing sustainable practices. 

1.4. Objectives of the SEMP 

The objectives of this Safety and Environmental Management Plan are as follows: 

• enhancing safety and environmental outcomes at GeelongPort; 

• promoting and facilitating the development, maintenance and implementation of 
systems that enable compliance with the various safety and environmental duties that 
apply to the operation of the port; 

• promoting a cohesive and systematic approach to risk management in relation to the 
operation of the port; 

• to describe current operations, infrastructure and the surrounding environment; 

• to define the statutory obligations that must be fulfilled in relation to safety and 
environmental management; 

• to provide a clear framework for the effective management of operational activities; 

• to outline the operational safety and environmental actions that will be implemented; 

• to assign clear and appropriate responsibilities for the implementation of safety and 
environmental management actions; 

• to specify monitoring programs to enable assessment of performance; and 

• to facilitate self-assessment to ensure that safety and environmental management 
actions are being implemented and are effective. 

To meet the objectives outlined in this Safety and Environmental Plan, GeelongPort has 
established a series of Key Performance Indicators (KPIs). These KPIs enable GeelongPort to 
evaluate the extent to which the plan's objectives have been accomplished. The KPIs for this 
SEMP are detailed in Section 4, titled "Key Performance Indicators." 
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1.5. Structure of this SEMP 

Section 91D of the PMA sets of the requirements for a SEMP. These requirements are 
addressed in this SEMP as outlined in Table 1. 

Section 91D (1) Requirement This SEMP 

A safety management plan and environmental plan must:  

a) Identify by a description, map or plan the area or areas of the port lands and 
waters to which it applies 

Section 3 

b) Identify the nature and extent of the safety and environmental hazards and 
risks (as the case requires) associated with the operation of the port 

Section 3 

Section 5 

c) Assess the likely impact of those hazards and risks on the port and the 
surrounding area 

Section 6 

d) Specify the measures and strategies to be implemented to prevent or reduce 
those hazards or risks 

Section 7 

e) Nominate the person who is to be responsible for implementing those 
measures and strategies 

Section 7 

f) Set out the processes to be followed to involve tenants, licensees and service 
providers in the port with the implementation of the management plan 

Section 7 

g) Set out the procedures to be followed for implementing, reviewing and revising 
the management plan 

Section 8 

h) Set out those measures (if any) that the port manager intends to implement to 
eliminate or reduce the safety and environmental risks and hazards (as the 
case requires) of the port 

Section 7 

i) Set out the key performance indicators through which the port manager can 
assess the extent to which the implementation of the management plan 
achieves the safety and environment management planning objectives set out 
in section 91CA 

Section 4 

Table 1 - SEMP structure against the requirements of the PMA - Section 91D(1) 
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2. GeelongPort Integrated Management System 

2.1. Overview 

The SEMP has been developed to integrate with GeelongPort’s existing safety and 
environmental Integrated Management System (IMS). The IMS is captured in the GeelongPort 
Integrated Management System Manual (GP IMSM) which is periodically reviewed to improve 
its effectiveness in accordance with the requirements of the ISO 9001, ISO 14001 and ISO 
45001 standards. GeelongPort’s holds certification of conformity for its IMS to ISO 9001: 
2015, ISO 14001:2015 and ISO 45001:2018.  

The IMS has been developed to focus on the systematic identification, management and 
improvement of the areas of business that present risk. This approach applies to the 
management of environmental, and health and safety issues across our business, as well as 
the management of quality activities that affect our management system and services. 

Implementing an integrated system rather than individual systems to cater each ISO Standard, 
brings together all requirements for quality, occupational health and safety, and the 
environment. This enables GeelongPort to: 

• centrally identify, evaluate and manage risk across the business, as often risks are 
inter-related; 

• centrally manage the requirements for certification to the ISO standards; 

• rationalise resources; 

• reduce complexity; 

• improve performance; 

• improve customer satisfaction; and 

• maintain and enhance GeelongPort’s reputation. 

The IMS facilitates the development and communication of corporate policies, establishment 
of appropriate objectives and targets, implementation of processes to achieve policy 
commitments and take the required action to address risks and improve performance. The 
IMS also provides a platform to demonstrate ongoing conformance. This IMS manual and its 
processes are designed around the principle of continual improvement and adopt the 
methodology of the Plan, Do, Check and Act cycle, see Figure 3. 
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Figure 3 - The GeelongPort HSEQ Framework 

  



 
 

Our values:   Anchored in safety   |   Because we live here too   |   It takes all of us   |   Embrace new possibilities 
 

GP_PLN_03 V07 
Issue Date: 20/06/2025 
Review Date: 20/06/2026 

Document Uncontrolled When Printed  
 
Authorised by Head of HSEQ 

Page 11 of 45 

 

2.2. Health and Safety and Environmental Policies 

GeelongPort will ensure that its Health and Safety and Environmental policies are understood, 
implemented and maintained by employees through its ongoing site induction process and 
awareness/training programs. The respective policies can be found at: 

• The GeelongPort Health and Safety Policy - GP_POL_08 

• The GeelongPort Environmental Policy - GP_POL_01  

2.3. Roles and Responsibilities 

The GeelongPort Organisational Chart - GP_CHT_01 shows the hierarchy of roles and 
responsibilities at GeelongPort. 

The Responsibilities and Authority Procedure - GP_PRD_10 details the responsibilities and 
authorities for managing and implementing the Integrated Management System. 

Position descriptions detailing the safety and environmental responsibilities for GeelongPort 
employees have been formally documented and implemented. 

2.4. Safety and Environment Obligations 

GeelongPort has general duties, supported by specific legislative requirements, to prevent or 
reduce hazards or risks to safety and the environment so far as is reasonably practicable. 
GeelongPort maintains a Legal Compliance Register which outlines Federal, State and local 
regulatory requirements that must be complied with as part of its safety and environment 
management system.   

In addition to the PMA requirements in the preparation of the SEMP, other relevant safety and 
environmental legislation includes, but is not limited to: 

• Occupational Health and Safety Act 2004 (Vic) 

• Dangerous Goods Act 1985 (Vic) 

• Environmental Protection Act 2017(Vic) 

• Marine and Coastal Act 2018 (Vic) 

• Marine (Drug, Alcohol and Pollution Control) Act 1988 (Vic) 

• Marine Safety Act 2010 (Vic) 

• Transport Integration Act 2010 (Vic)  
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3. Port Description 

3.1. Site Location and Physical Description 

GeelongPort is located on the shores of Corio Bay, see Figure 4. The natural environments of 
this area, particularly around the North Shore where GeelongPort facilities are situated, have 
been modified to various extents by a long history of previous industrial and commercial 
activities. However, Corio Bay remains representative of a diverse range of environmentally 
sensitive features that must be appropriately protected and managed.  

Corio Bay is highly valued by the local community as well as numerous annual tourists visiting 
the City of Greater Geelong for its diverse range of recreational activities. These activities 
include boating, sailing, fishing, diving, swimming, cycling, camping, walking, sightseeing, and 
waterfront dining. 

 

Figure 4 - Physical Location of GeelongPort on the shores of Corio Bay 

GeelongPort wharf and pier related assets includes the following: 

• Refinery Pier - Refinery Pier has 4 berths for the supply of petroleum and chemical 
products and the importation of crude oil feedstock for the Viva Energy Geelong 
Refinery operations which provide for approximately 50 per cent of Victoria’s fuel 
supplies. Approximately 80 per cent of the Refinery’s crude oil feedstock is provided 
through shipping and accounts for over 50 per cent of the total commodity volumes 
shipped through the Port. 

• Lascelles Wharf - Lascelles Wharf has three berths with key facilities including:  
hopper and conveyor systems; truck-loading stations and storage buildings; and an 
acid receival and pumping system used for fertiliser production.  Lascelles Wharf is 
one of the largest fertiliser wharfs in Australia and receives fertiliser as a raw product 
or processed for distribution to a range of businesses. Fertiliser is trucked directly from 
the wharf to off-site storage centres. Dry bulk – gypsum, calcite and clinker are also 
handled at Lascelles Wharf and stockpiled on privately owned land. 
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• Corio Quay North - Corio Quay North facilities include 1 wharf with 4 berths, bulk 
loader, hardstand areas and storage / manufacturing sheds. The bulk loader is utilised 
for the loading of woodchip at Corio Quay North for export. Corio Quay North is also 
used by Engage who provide towage related services for shipping.  

• Spirit of Tasmania Quay - Formally Corio Quay South and West, is used to support a 
Tasmanian ferry service, the Spirit of Tasmania, which commenced operations on 
October 23rd, 2022.   

• Bulk Grain Pier – Svitzer currently lease Bulk Grain Pier for towage related services to 
support Geelong related shipping. 

• Point Henry Pier – Alcoa of Australia closed the Point Henry smelter in 2014.  Since 
this time Point Henry Pier has been utilised as a lay-up berth. 

• Approximately 95 hectares of port-zoned land predominantly located around Oyster 
Cove. 

3.2. Description of Port Areas 

Table 2 summarises the ownership and operational control of land-based assets at 
GeelongPort. 

Structure Owned by Operated by No. of Berths Use 

Refinery Pier Ports Pty Ltd VIVA Energy 

Quantem 

4 Berth Oil, petroleum & liquid 
chemicals. Main user VIVA 
Energy, which owns all 
pipes and equipment for 
transfer of crude oil and & 
petroleum products. 
Quantem imports liquid 
chemicals and operates a 
number of transfer pipes in 
its own right. 

Lascelles Wharf Ports Pty Ltd GeelongPort 3 Berth Dry & liquid bulk, and wind 
farm towers handling 
facility. 

Corio Quay 
Wharves 

Ports Pty Ltd GeelongPort 

Midway 

AMOSC 

Engage Marine 

 

Spirit of 
Tasmania 

5 Berth Woodchip loading 
operations, emergency 
spill response, and layup 
berth for Engage tugboats. 
Beach Energy support oil 
& gas related vessel. 

CQS & CQW now known 
as the Spirit of Tasmania 
Quay operates a ferry 
terminal for the Spirit of 
Tasmania. 

Old Bulk Grain 
Pier 

Ports Pty Ltd GeelongPort 

Svitzer 

2 Berth Decommissioned. Used as 
lay-up berth and for 
berthing of Svitzer 
Australasia tugboats. 

Pt Henry Pier Ports Pty Ltd GeelongPort 1 Berth Layup berth for 
GeelongPort. 

Table 2 - Ownership and Operational Control of Land Based Assets 
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The following mapped areas provide a physical depiction of the port area boundaries and all 
key facilities and infrastructure. 
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Figure 5 - Corio Quay 
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Figure 6 - Lascelles Wharf 
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Figure 7 - Oyster Cove 
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Figure 8 - Refinery Pier 
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Figure 9 - Grain Piers 
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Figure 10 - Point Henry 
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4. Key Performance Indicators 

4.1. KPI Development 

GeelongPort has developed Key Performance Indicators (KPI’s) based on safety and 
environmental objectives to identify opportunities for improvement. Performance objectives 
and targets are set annually that can be measured and monitored monthly to ensure the 
business works toward improving safety and environmental outcomes. 

4.2. KPI Performance Reporting 

The objectives and targets key performance indicators are captured recorded and updated 
monthly in a report and analysed and discussed by the leadership and HSEQ team at the 
monthly HSEQ Performance Review Meeting. A quarterly Environmental Performance report 
is also published at the end of each quarter. 

It is the responsibility of the Head of HSEQ to ensure a monthly performance review takes 
place. The Head of HSEQ is also responsible for the annual management review of safety and 
environmental management system in order to continually improve the Integrated 
Management System, which includes the SEMP. 

5. Identification of Hazards and Risks 

5.1. Hazard Identification 

GeelongPort undertakes a comprehensive hazard and risk assessment based on the activity 
GeelongPort and port users, customer and licensees undertake. Where significant risk is 
identified by the risk assessment process, appropriate controls are developed.  

The Port Activity Map in the next section is a tool to identify activity that may lead to significant 
risk as it relates to consequence. Further tools to inform GeelongPort of potential hazards 
include incident reporting (see section 8), internal and external audits, and through 
consultation meetings with other port managers and port users. 

5.2. Port Activity Map 

Table 3 describes the activities for GeelongPort, and its service providers, tenets, licensees, 
customers, and members of the public where applicable.   

A short description of the nature and extent of the hazard or risk is provided with significant 
risks captured in the Master Geelong Port Risk Register and maintained for currency within 
GeelongPort Integrated Management System. 
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Port Management, 
Tenant, Licensee, 
Service Provider 

Description of Activity Location of 
Activity 

Frequency 
of Activity 

Parties Involved 
in Activity 

Responsible for 
Activity 

Potential Hazard Type Hazard 
Potential 

Ameropa Australia Pty Ltd  Unloading loading of fertilizer 

On-wharf cargo handling and 
stevedoring 

Lascelles Wharf Regular  Ameropa Fertilisers  

Stevedores 

Transport companies 

Ameropa Fertilisers Bulk handling process, including 
environmental pollution, safety of 
cranes/ equipment, traffic management 

Significant  

ANS Bulk and General Pty 
Ltd 

Stevedoring Services Lascelles Wharf Regular  Fertiliser importers, 
transport companies, 
bulk equipment 
providers 

ANS Bulk and General Bulk handling process, including 
environmental pollution, safety of 
cranes/ equipment, traffic management 

Significant 

Australian Marine Oil Spill 
Centre Pty Ltd 

Leases land for office building 

Leases storage shed 

Stores oil pollution prevention 
equipment and chemicals 

Conducts training 

Corio Quay Regular AMOSC 

Oil companies 

Emergency services 

AMOSC Port access / traffic management 

Managing contractors 

 

Insignificant 

AQIS and Australian Border 
Force 

Ensure imported goods, vessels, and 
cargo comply with Australia’s biosecurity 
laws 

Oversee the movement of goods and 
people enforcing maritime security 
zones, and supporting national security 
protocols 

Lascelles Wharf 

Corio Quay  

 

Irregular  AQUIS 

Australian Border 
Force 

AQUIS  

Australian Border Force 

Accessing operational work areas  Insignificant  

Bitumen Importers Australia 
Pty Ltd 

Importation of bitumen Refinery Pier Regular Quantem Terminals Quantem Terminals Liquid bulk handling Significant 

BIOAG Pty Ltd  Importation of dry bulk commodities Lascelles Wharf Irregular ANS Bulk and General ANS Bulk and General Bulk handling process, including 
environmental pollution, safety of 
cranes/ equipment, traffic management 

Insignificant 

Boral Cement Limited  Importer of gypsum & clinker 

Outsources stevedoring and transport 

Leases Land 

Lascelles Wharf Regular Boral 

GeelongPort 

Stevedores 

Boral 

ANS Bulk and General Pty 
Ltd 

Bulk handling process, including 
environmental pollution, traffic 
management 

Significant 

Borthwick Maritime 
Services Pty Ltd 

Shipping agency services Lascelles Wharf 

Corio Quay 

Regular Boral 

Various cargo 
importers 

Boral 

ANS Bulk and General Pty 
Ltd 

Linx Port Services 

Port access 

Managing contractors on behalf of 
vessel 

Insignificant 

BP Australia Limited  Importation of liquid bulk commodities Refinery Pier Regular Quantem Terminals Quantem Terminals Liquid bulk handling Significant 

Cargill Australia Pty Ltd Unloading loading of dry bulk 
commodities 

On-wharf cargo handling and 
stevedoring 

Lascelles Wharf Regular  Cargill Fertilisers  

Stevedores 

Transport companies 

Cargill Australia Bulk handling process, including 
environmental pollution, safety of 
cranes/ equipment, traffic management 

Significant  

Corio Waste Management  Biosecurity and general waste 
management 

Corio Quay 

Lascelles Wharf 

Refinery Pier 

Regular Corio Waste 

GeelongPort 

GeelongPort Biosecurity waste management, general 
waste management, EPA compliance 

Significant 
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Port Management, 
Tenant, Licensee, 
Service Provider 

Description of Activity Location of 
Activity 

Frequency 
of Activity 

Parties Involved 
in Activity 

Responsible for 
Activity 

Potential Hazard Type Hazard 
Potential 

Coastal Maritime Services Stevedoring Services Corio Quay 

Lascelles Wharf 

Regular  Coastal Maritime 
Services 

Midway 

 

Midway Bulk shiploading operation, including 
environmental pollution, safety of 
cranes/ equipment, traffic management 

Significant 

Crane Hire Companies Hire mobile cranes to be used on port 
premises 

Lascelles Wharf 

Corio Quay 

Irregular Eastside Crane, 
Stevedores, 

Williamstown Cranes  

Quinlan Cranes 

Party who engages the 
activity 

GeelongPort 

Lifting in and around GeelongPort. This 
includes weight limited wharf 
infrastructure.  

Significant 

DSV Air and Sea Pty Ltd  Importing and storage of wind farm 
components  

Lascelles Wharf Irregular  DSV  

Various stevedores  

DSV Air and Sea Pty Ltd Unloading and storage of wind farm 
components, traffic management 

Significant  

Engage Towage Geelong 
Pty Ltd 

Provides towage services and berthing 
assistance to tugs under the direction of 
Marine Pilots  

Channels and 
berths within port 
waters  

Regular  Marine Pilots  

LW Marine Services  

Svitzer Australia Pty 
Ltd 

 

Engage Towage  Vessels control coming to shore, 
berthing to and from GeelongPort 
infrastructure 

Significant  

Fertdirect Pty Ltd Unloading loading of fertilizer 

On-wharf cargo handling and 
stevedoring 

Lascelles Wharf Regular  Fertdirect 

Riordan Grain Services  

Stevedores 

Transport companies 

 

Riordan Grain Services 

ANS Bulk and General 

Bulk handling process, including 
environmental pollution, safety of 
cranes/ equipment, traffic management 

Significant  

GrainCorp Subleases Ports Pty Ltd land to a wood 
chipping (Softwood Plantation 
Exporters) facility for export via 
GrainCorp pier 

 

GrainCorp Pier Regular GrainCorp 

Softwood Plantation 
Exporters 

GrainCorp Hazards managed by GrainCorp. Insignificant 

Graincorp Operations 
Limited  

Unloading loading of fertilizer 

On-wharf cargo handling and 
stevedoring 

Lascelles Wharf Regular  Graincorp 

Koch Fertilisers  

Various stevedoring 
service providers 

Various transport 
companies 

 

Various Bulk handling process, including 
environmental pollution, safety of 
cranes/ equipment, traffic management 

Significant  

Geelong Power Sweep Sweeping / Clean down of wharf area / 
waste management 

Corio Quay 

Lascelles Wharf 

Regular Multiple parties, 
including GeelongPort, 
various stevedores, 
and bulk material 
importers / exporters.  

 

Geelong Power Sweep Traffic management / interactions, 
environmental waste, dust and general 
safety 

Significant 
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Port Management, 
Tenant, Licensee, 
Service Provider 

Description of Activity Location of 
Activity 

Frequency 
of Activity 

Parties Involved 
in Activity 

Responsible for 
Activity 

Potential Hazard Type Hazard 
Potential 

GeelongPort Provide ship berthing facilities 

Maintain marine structures and port 
infrastructure and facilities 

Bulk handling equipment and storage 
sheds  

Maintain cargo handling equipment  

Operate stationary and mobile/portable 
equipment 

Hire out cargo handling equipment - 
cranes, conveyors, forklifts, etc. 

Cargo storage and out loading 
operations in cargo sheds on contract 

Lascelles Wharf 

Corio Quay 

Bulk Grain Pier 

Pt Henry Pier 

Refinery Pier 

Regular GeelongPort 

Stevedores 

Shipping agents 

Transport companies 

Customers 

Towage Operators 

Ports Victoria 

GeelongPort 

 

Diving activities for infrastructure repair, 
work at height for maintenance, 
operational safety such as woodchip 
loader, critical risks as defined by GP, 
contractor management, maintenance 
activity at Refinery Pier, combustible 
dust, environmental pollution.  

Significant 

Helen’s Cleaning Services Cleaning offices and amenities and 
maintaining consumable for associated 
facilities, i.e., toilets 

Corio Quay 

Lascelles Wharf 

Regular Multiple port users and 
customers contract 
Helen’s Cleaning 
Services.  

Helen’s Cleaning Services 
& those who engage them 

Traffic Management, general manual 
handling and chemical use 

Insignificant 

Incitec Pivot Limited  Leases one port cargo shed for storage 
and out and in loading of general bulk 
fertilizer products 

Outsources transport, on wharf bulk 
handling and stevedoring 

Contracts GeelongPort to unload, store 
and deliver on demand phosphate rock 
to manufacturing plant  

Lease of land at Oyster Cove for IPL 
built sheds 

Lascelles Wharf Regular  Incitec Pivot Limited  

GeelongPort  

Stevedores  

Various transport 
companies 

Incitec Pivot Limited  Dust and pollution control during bulk 
vessel unloading, operational dust 
control and traffic management 

Significant  

Kellys Logistics  Road transport of dry bulk commodities Lascelles Wharf 

Corio Quay 

Regular Dry bulk cargo 
importers 

Stevedores 

 

Stevedores 

 

Bulk handling process, including 
environmental pollution, safety of 
equipment, traffic management 

Significant 

LINX Port Services Pty Ltd Stevedoring Services Lascelles Wharf Regular  Fertiliser importers, 
transport companies, 
bulk equipment 
providers 

 

Linx Port Services Bulk handling process, including 
environmental pollution, safety of 
cranes/ equipment, traffic management 

Significant 

Louis Dreyfus Company 
Australia Pty Ltd  

Importers of soybean meal  Lascelles Wharf  Irregular  Louis Dreyfus  

Various stevedoring  

Various transport 
companies  

 

Louis Dreyfus  Bulk handling process, including 
environmental pollution, safety of 
cranes/equipment, traffic management 

Significant  
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Port Management, 
Tenant, Licensee, 
Service Provider 

Description of Activity Location of 
Activity 

Frequency 
of Activity 

Parties Involved 
in Activity 

Responsible for 
Activity 

Potential Hazard Type Hazard 
Potential 

LW Marine Services Linesmen and lines boats 

Provides land-based moorings services 
to shipping agents 

Leases and occupies GeelongPort 
building for offices 

Provider of land-based lines services for 
ships 

Hired by shipping agents 

Lascelles Wharf 

Corio Quay 

Refinery Pier 

Point Henry 

Regular LW Marine Services 

Ship agents 

 

LW Marine Services Berthing of vessels alongside 
GeelongPort infrastructure, securing 
lines 

Significant 

 MA Security  Provider of port security 

Employs security guards 

Lascelles Wharf 

Corio Quay 

Regular MA Services Group MA Services Group Traffic management, interaction with 
port users 

Insignificant 

Midway Ltd Service agreement with GeelongPort to 
load woodchips (hires GeelongPort 
owned cargo conveying equipment to 
transport woodchips to vessels) 

Stores and processes logs and 
woodchips on won land, and conveys 
woodchips by own conveyor to vessels. 
Land freehold since 1986 

Outsources stevedoring  

Tenant of GeelongPort land 

Corio Quay  Regular  Midway 

GeelongPort 

Various stevedoring 
providers as required 

Midway  

GeelongPort  

Loading system transporting woodchips 
from Midway to vessel, i.e. potential fire 
hazard, environmental pollution  

Significant  

Natrio  Importing of Soda Ash  Lascelles Wharf Regular  Natrio 

Various Stevedores  

Natrio  Bulk handling process, including 
environmental pollution, safety of 
cranes, mobile plant, traffic management 

Significant  

Omya Australia Pty Limited  Importer of calcite 

Outsource transport and stevedoring 

Stores and processes calcite on leased 
GeelongPort land 

Owns processing plant  

Lascelles Wharf Regular  Omya Australia  

Stevedores  

GeelongPort 

Omya Australia  Bulk handling process, including 
environmental pollution, safety of 
cranes, mobile plant, traffic management  

Significant 

Ports Victoria  Manager of port waters  

Manage navigation in channels and ship 
berthing  

Port waters Continuous  Ports Victoria  

GeelongPort 

GrainCorp  

Ports Victoria  Passage of vessels through the channel, 
berthing activities  

Significant  

Quantem Unloads and stores liquid hazardous 
chemicals 

Minor user of Refinery Pier 

Owns and operates dedicated pipelines 
and handling equipment 

Tank farm located on leased Ports Pty 
Ltd land 

 

Refinery Pier Regular Quantem 

GeelongPort  

Quantem Operation of terminal to environmental 
and safety standards, unloading 
operations from Refinery Pier, handling 
of hazardous chemicals, managing 
GeelongPort Infrastructure, Emergency 
Management 

Significant 
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Port Management, 
Tenant, Licensee, 
Service Provider 

Description of Activity Location of 
Activity 

Frequency 
of Activity 

Parties Involved 
in Activity 

Responsible for 
Activity 

Potential Hazard Type Hazard 
Potential 

QUBE Ports Pty Ltd Stevedoring Services Lascelles Wharf Regular  Fertiliser importers, 
transport companies, 
bulk equipment 
providers 

Qube Ports Bulk handling process, including 
environmental pollution, safety of 
cranes/ equipment, traffic management 

Significant 

REDOX Pty Ltd Importation of Soda Ash Lascelles Wharf Irregular Stevedores, transport 
companies, bulk 
equipment providers 

Stevedore Bulk handling process, including 
environmental pollution, safety of 
cranes/ equipment, traffic management 

Significant 

Riordan Grain Exporting Grain Products 

Unloading loading of fertilizer 

On-wharf cargo handling and 
stevedoring 

Lascelles Wharf 

Corio Quay 

Regular Riordan Grain 

LINX  

ANS 

Transport providers 

Riordan Grain Bulk handling process, including 
environmental pollution, safety of mobile 
conveyors, tip off equipment, traffic 
management 

Significant 

SAMI Bitumen 
Technologies Pty Ltd  

Importation of bitumen Refinery Pier Regular Quantem Terminals Quantem Terminals Liquid bulk handling Significant 

Selected consultants Provision of design, construction, 
maintenance and project management 
services 

GeelongPort 
premises 

Regular Selected consultants Selected consultants Risk assessed at time and managed Insignificant 

Stevens Bulk Services Pty 
Ltd 

Hirer of grabs and hoppers to port users 

Lease of land for storage of grabs and 
hoppers 

Lascelles Wharf 

Corio Quay  

Irregular  Stevens Bulk Services 
Pty Ltd 

Various Stevedores  

Stevens Bulk Services Pty 
Ltd 

Traffic management, lifting equipment, 
environmental pollution and general 
equipment serviceability 

Significant  

Svitzer Australia Pty Ltd  Provides towage services and berthing 
assistance to tugs under the direction of 
Port Phillip Sea Pilots  

Channels and 
berths within port 
waters  

Regular  Various Sea Pilots  

LW Marine Services  

Svitzer Australia Pty 
Ltd 

Svitzer Australia Pty Ltd  Vessels control coming to shore, 
berthing to and from GeelongPort 
infrastructure 

Significant  

TT Line Company Pty Ltd  

(Spirit of Tasmania) 

Passenger and freight ferry servicing 
Tasmania and Victoria  

Corio Quay South Regular  Spirit of Tasmania  

QUBE Stevedores  

Spirit of Tasmania  Vessel control coming to shore, berthing 
to and from GeelongPort infrastructure 

Significant  

Various Transport 
Companies 

Transport companies hired by shippers, 
stevedores, GeelongPort, etc. for 
transport of ship cargo 

Lascelles Wharf 

Corio Quay 

Regular Hoare Bros. Transport 

K & S Transport 

Kelly’s Logistics 

Riordan Transport 

RJ Andrews 

RJ&P Transport 

Rocke Bros Transport 

Customer or shipping 
agent who engaged the 
transport 

Traffic Management while in the port Significant 

Various 
provedores 

Provide ship supplies Lascelles Wharf 

Corio Quay 

Refinery Pier 

GrainCorp Pier 

Point Henry Pier 

Regular Various provedores Various provedores Loading / unloading provisions for 
vessels 

Insignificant 
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Port Management, 
Tenant, Licensee, 
Service Provider 

Description of Activity Location of 
Activity 

Frequency 
of Activity 

Parties Involved 
in Activity 

Responsible for 
Activity 

Potential Hazard Type Hazard 
Potential 

Vestas Australian Wind 
Technology Pty Ltd  

Importation of wind turbine generators 
(WTG’s) 

Lascelles Wharf Regular Vestas 

Linx Stevedores 

RJ Andrews 

Vestas Cargo handling, Traffic management, 
lifting equipment, environmental 
pollution and general equipment 
serviceability 

Significant 

Viterra Truck loading of fertiliser, palm kernel 
expeller meal (PKE) and soybean meal 

Lascelles Wharf Irregular Viterra 

Various stevedoring  

Various transport 
companies (specified 
within this table) 

Viterra Bulk handling process, including 
environmental pollution, safety of 
cranes/ equipment, traffic management 

Significant 

VIVA Energy Australia Major user of Refinery Pier (common 
user pier). Handles own operations and 
safety, environment and security, 
manages security for Terminals Pty Ltd 

Owns all the bulk handling equipment 

Owns and operates own pollution 
prevention equipment 

Imports crude oil and exports petroleum 
products 

Provides bunkering service using MV 
Zemira 

Refinery Pier Regular VIVA Energy Australia 

GeelongPort  

VIVA Energy Australia Operation of terminal to environmental 
and safety standards, unloading 
operations from Refinery Pier, handling 
of hazardous chemicals, managing 
GeelongPort Infrastructure, Emergency 
Management 

Significant 

WengFu Importer of fertilisers 

Outsourcing of stevedoring and 
transport activities 

Lascelles Wharf Regular WengFu 

GeelongPort 

Various stevedoring 
companies (specified 
within this table) 

Various transport 
companies (specified 
within this table) 

WengFu Bulk handling process, including 
environmental pollution, safety of 
cranes/ equipment, traffic management 

Significant 

Table 3 - Port Activity Map GeelongPort 
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6. Risk Assessment 

6.1. Risk Matrix 

The Integrated Business Risk and Opportunity Management Procedure - GP_PRD_35 
outlines the risk management framework in place at GeelongPort and highlights the risk matrix 
used for all risk assessment activities. 

6.2. Risk Assessment Process and Methodology 

Effective management of hazards and their associated risks involves a structured and 
systematic approach to risk analysis and assessment. This allows controls to be directed 
toward solutions that meet specified safety and environmental objectives in an efficient and 
cost-effective manner. 

The development of the risk assessment framework at GeelongPort is based on the 
application of the following three documents: 

• AS/NZS ISO 31000:2018 Risk Management – Principles and guidelines 

• HB 436:2020 Risk Management Guidelines. 

• HB 203:2012 Environmental Risk Management – Principles and Process 

The risk management process used follows the model use in AS/NZS ISO 31000, this is 
illustrated in Figure 11. 

 

Figure 11 - Risk Management Process 

The risk management process is documented in the following way: 

• establish the context (Activity); 

• identify the risks (Hazard or Aspect); 

• analyse the risks (Risk or Impact and Current Risk Control Measures in Use); 

• evaluate the risks (Residual Risk Assessment using Likelihood and Consequence); 

• treat the risks (Additional Proposed Action Plan, Responsibility, Target Completion, 
Period for Current Controls and Proposed Additional Actions); and 
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• monitor and review. 

The outcome of this process is the GeelongPort Master risk register. 

The key activities within the port are identified in the Port Activity Map and these activities form 
the basis for hazard identification.  

The risk assessment for the significant hazards and aspects is first conducted with known 
current controls in place; then assessed for residual risk and additional controls as required. 
The target completion time of actions and the risk owner are reviewed periodically (at least 
quarterly) to ensure the hazard, risk level and controls are still current. This review is the 
monitor and review component of the risk management process.  

As part of GeelongPort’s ISO14001:2015 certification, an Environmental Aspects and Impacts 
Register is maintained for all site activities.  The register identifies key port activities, products 
and services that have a level of environmental interaction and risk requiring management, 
controls and routine performance assessments.  The most significant environmental risks 
have been captured in the Master Risk Register. 

The procedure Identification and Control of Environmental Aspects and Impacts - 
GP_PRD_78 outlines the assessment process used. 

GeelongPort has developed Environmental Management Action Plans for all potential impact 
areas including: 

• Air Quality Management Plan - GP_PRD_100 

• Stormwater and Wastewater Management - GP_PRD_99 

• Water Management - GP_PRD_92 

• Waste Management Plan - GP_PRD_93 

• Energy and Greenhouse Gas Management - GP_PLN_9 

• Environmental Noise Management - GP_PRD_96 

• Soil and Groundwater Management - GP_PRD_98 

• Cultural Heritage Management - GP_PRD_97 

• Biodiversity Management - GP_PRD_94 
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7. Prevention or Reduction of Hazards and Risks 

7.1. Existing Measures/Strategies 

GeelongPort and many of the key port stakeholders have safety and environment 
management plans or systems in place for the control of hazards and risks. These are based 
on ISO 14001 and ISO 45001.  

The safety and environmental risks are managed according to the management hierarchy 
below, from the most preferred (Elimination) to least preferred (Administrative Controls): 

• Elimination 

• Substitution 

• Engineering controls 

• Separation 

• Administrative controls (procedural) 

Ship safety in port waters during approach and at berth is the responsibility of the Harbour 
Master through statutory responsibilities to Transport Safety Victoria. A full description of the 
Harbour Masters responsibilities and functions are contained in Part 6.4 of the Marine Safety 
Act 2010 (Vic). The Harbour Master is also responsible for the Port Waters of Geelong 
Operating Handbook, including Harbour Master’s Directions. 

The effectiveness of the existing risk controls is to be assessed against internal and external 
audit programs, GeelongPort Safety Engagements, Site Safety & Environmental Inspections, 
contractor performance, review of incident and hazard reporting, and in the development of 
actions arising from investigations.  

It is the responsibility of the Head of HSEQ to ensure existing strategies and performance 
objective, and targets are maintained, and updated based on management review, and risk 
profile. 

7.1.1. HSEQ Strategy and Supporting Pillars 

GeelongPort completes and annual management review of the HSEQ performance to develop 
the appropriate targeted actions to mitigate risk in line with ISO9001 requirements. The key 
focus for HSEQ is illustrated in Figure 12, and consist of Critical Risk Controls, Health and 
Wellbeing, Environmental Sustainability with Quality supporting each of these three areas. 

 

Figure 12 - HSEQ Key Areas of Focus 

 

 

 

 



 
 

Our values:   Anchored in safety   |   Because we live here too   |   It takes all of us   |   Embrace new possibilities 
 

GP_PLN_03 V07 
Issue Date: 20/06/2025  
Review Date: 20/06/2026 

Document Uncontrolled When Printed  
 
Authorised by Head of HSEQ   

Page 31 of 45 

 

7.1.2. Critical Risk Controls 

GeelongPort has identified eight critical risks that require specific controls to reduce the risk of 
injury to employees and other port users. The Critical Risk Control (CRC) areas are: 

• confined space entry; 

• work at heights; 

• hazardous chemicals; 

• lifting; 

• energy isolation; 

• traffic management; 

• mobile plant; and 

• maintenance and inspection. 

A program with dedicated team leads continues to work through all identified effective controls 
in meeting all identified requirements to ensure safe systems of work and equipment are in 
place. 

7.1.3. Health and Wellbeing 

GeelongPort has recognised employee safety is not restricted simply to personal injury. Health 
and Wellbeing can be described as the absence of physical illness, disease, and mental 
distress, which is a more holistic approach to worker safety.  

GeelongPort has implemented several initiatives to support a comprehensive approach, 
including, but not limited to, the following: 

• GeelongPort offers a robust Employee Assistance Program (EAP) through Assure 
Programs, available to all employees and their immediate household members; 

• workplace hygiene monitoring program; 

• flexible work and team wellbeing activities; 

• biannual medical for all employees, which include full skin checks, hearing and 
spirometry test, sight and general check-up; 

• Mental Health First Aid training to select personnel to equip them with the skills 
necessary to address potential mental health concerns affecting employees; 

• one off sessions such as Mindfulness Awareness; 

• onsite ergonomic assessments as required; and 

• RUOK day with supporting speakers who bring practical experience to the front line. 

As new knowledge emerges, Health and Wellbeing programs will expand with additional 
initiatives to enhance employees’ overall health and wellbeing. 

7.1.4. Environmental Sustainability 

The GeelongPort HSE Excellence focuses on delivering business success whilst improving 
environmental sustainability.  Current focus is on water, waste and emission management as 
well as employee engagement initiatives, with particular focus on: 

• improvements to Dry Bulk Cargo Handling; 

• ambient dust monitoring; 

• soil, groundwater and sediment contamination assessments; and 
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• employee environmental engagements. 

 

7.2. Additional Controls and Initiatives 

7.2.1. Port User Compliance Program 

Based on risk profile, GeelongPort continues to develop detailed safety and environmental 
oversight programs for each financial year for port users and customers. While current 
processes do require ports users or customers to demonstrate they have plans in place, active 
assurance audits will become more systematic based on the level of risk posed by port activity 
to ensure port users customers are managing identified controls. 

7.2.2. Emergency Planning 

GeelongPort collaborates closely with various stakeholders, including port users, customers, 
and emergency services, to enhance the effectiveness of emergency planning and response 
protocols. These collaborative efforts are crucial in ensuring a coordinated and efficient 
response to any incidents that may arise, thereby minimising the potential impact on the port’s 
operations and the surrounding environment.  

7.3. Risk Register 

The GeelongPort Master Risk Register and the Environmental Aspects and Impacts are 
stored as documented information. This comprehensive register is instrumental in identifying 
potential risks and environmental impacts associated with port operations. It is regularly 
updated to reflect the dynamic nature of port activities and to ensure that all potential hazards 
are adequately assessed and managed. 

7.4. Emergency Response and Security Management 

The GeelongPort Risk Register includes an assessment of operations that may result in 
potential emergency incidents within the port, which may include, but are not limited to: 

• ship, collision, grounding or sinking; 

• oil or cargo spill or discharge of contaminated bilge water; 

• marine pest or exotic marine organism invasion; 

• collision with marine animal; 

• fire or explosion on vessel;  

• industrial incidents; 

• aircraft incidents; 

• terrorist activities; and 

• natural disasters. 

GeelongPort maintains an Emergency Management Plan GP_PLN_02 and Business 
Continuity Plan GP_PLN_10 to address the potential emergencies identified in the 
GeelongPort Master risk register. 

The GeelongPort’s Head of HSEQ is responsible for the Emergency Management Plan 
(EMP). The EMP contains the following: 

• emergency management planning; 

• emergency response; 
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• event classification matrix for escalation;  

• stakeholder and communication matrix training & testing; and 

• resources lists. 

The Head of HSEQ at GeelongPort oversees the Business Continuity Master Plan (BCMP), 
ensuring it aligns with international standards ISO 22301:2019 (BCMN Systems) and ISO 
22317:2021 (Business Impact Analysis). It serves as the cornerstone of GeelongPort’s 
continuity strategy, aiming to: 

• safeguard critical business processes; 

• minimise operational downtime; 

• protect stakeholders and uphold reputation; and  

• integrate with the broader Emergency Management Plan.  

There is also a Maritime Security Plan for the Port of Geelong, which was prepared by 
GeelongPort. GeelongPort, Ports Victoria and GrainCorp have implemented the Maritime 
Security Plan for the Port of Geelong. This plan is security-in-confidence and covers the 
following general areas: 

• administrative details; 

• scope; 

• consultation, communication and coordination; 

• operation of the plan; 

• security measures and procedures; 

• maps; 

• contact details; and 

• risk assessments. 

This SEMP references these plans within the risk registers, as required. 

8. SEMP Process Requirements 

8.1. Process for Consultation 

As part of the initial SEMP preparation, formal interviews were undertaken with key port 
stakeholders to identify potential risks and concerns with existing or proposed safety and 
environment management activities at GeelongPort. The combined data were assessed 
against the Ministerial Guidelines to create a “whole of port” SEMP consistent with the 
guidelines that acknowledges the pre-existing risk assessments already in place.  

GeelongPort also facilitates at least four meetings with the community with an independent 
Chair which can include other interested stakeholders, for example, City of Geelong and other 
interested business representatives.  

Periodic consultation also occurs on a needs basis where a change to a risk profile, or 
process is such that it may affect GeelongPort or stakeholders. GeelongPort follows change 
management principles as set out in the procedure Change Management - GP_PRD_33 to 
capture such communication / consultation requirements as part of its Safety Management 
System. 

8.2. Process for Review and Revision 

GeelongPort management undertakes a review of the SEMP and its implementation on an 
annual basis. Additional reviews and updates may also occur due to changes in key legislation 
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or regulation, changes in port activities, significant new hazards are identified, or other safety 
concerns deemed significant enough to warrant change to ensure content currency.  

 

GeelongPort is responsible for issuing and distributing the updated SEMP to all relevant 
parties identified by GeelongPort,  

The Head of HSEQ will endorse the updated SEMP following internal reviews or audits by 
GeelongPort or external parties. 

8.2.1. Audits 

GeelongPort has developed an annual audit schedule comprising of external audits, internal 
audits and site safety and environmental inspections. 

Audit non-conformances are captured in GeelongPort’s incident and hazard management 
system (electronic reporting system) and associated corrective actions developed to address 
the non-conformity. 

GeelongPort’s Management System Auditing Procedure - GP_PRD_27 outlines the specific 
requirements for management system auditing. 

An external audit of the GeelongPort’s certification to standards for Quality (ISO 9001), 
Environment (ISO 14001) and Health and Safety (ISO 45001) occurs every three years. 
Internal auditing processes are also conducted in relation to these standards as part of a 
requirement to meet our certification requirements.  

Certification & auditing of the SEMP has been streamlined into a single process and audited 
every three years by an approved Government auditor.  

The auditor is required to forward copy of report to the Department of Economic Development, 
Jobs, Transport and Resources within 21 days of the audit process being completed. 

8.2.2. Performance Monitoring 

Safety and Environmental Management measures will be monitored in a number of ways: 

• environmental monitoring – designed to assess environmental impacts from 
GeelongPort operations; 

• process monitoring, inspections and surveys – safety and environment operational 
inspections, surveys and engagements are conducted randomly to monitor impacts 
from operational processes; and   

• management system performance monitoring – includes an assessment of the 
implementation and effectiveness of the integrated management system. This is 
conducted through a combination of internal and external audits, review of HSEQ KPIs 
and an annual Management Review. 

GeelongPort Measurement, Analysis and Improvement Procedure - GP_PRD_25 outlines the 
monitoring processes used across GeelongPort. 

8.2.3. Reporting 

Internal reporting requirements include: 

• monthly HSEQ KPI Performance Report; 

• Quarterly Board Report; 

• HSE incident reporting as required; and 

• auditing reports. 
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External reporting requirements include: 

• SEMP annual report; 

• incident reporting to WorkSafe Victoria and EPA Victoria; 

• Annual National Pollutant Inventory reporting; 

• Annual Global Real Estate Sustainability Benchmark (GRESB) report; 

• Annual Science Based Targets commitment report; and 

• HSE updates provided to Community Liaison Group. 

8.2.4. Review 

Review of this Safety and Environmental Management Plan will be undertaken: 

• following significant incidents; 

• when there is a need to improve performance in an area of impact; 

• following any audit findings in relation to the SEMP; 

• following significant changes to legislation; and 

• annually, at a minimum. 

Other GeelongPort review mechanisms include: 

• monthly HSEQ review meeting to review performance against KPIs; 

• quarterly Aspects and Impacts review meeting; 

• quarterly GeelongPort Master Risk Register review meeting; 

• quarterly SEMP Port Manager’s Committee meeting; and 

• annual Management review meeting. 

8.3. Incident Management 

Safety and environmental non-conformances may arise from incidents, monitoring results, 
audits, complaints from stakeholders or deviation from GeelongPort policy, procedures, 
objectives and targets. 

Corrective actions to re-establish compliance should be taken as soon as possible.  This may 
involve investigations to identify and analyse the cause of the non-conformance and identify 
appropriate further corrective actions. 

GeelongPort uses an electronic data base management system called Noggin to record 
incident reports, investigation summaries and corrective actions. 

GeelongPort Incident Reporting Procedure - GP_PRD_34 provides definitions of incident 
classification, severity classifications, internal and external notification processes and 
requirements for incident investigations. 

GeelongPort Hazard, Injury, Incident Reporting and Investigation Procedure - GP_PRD_67 
provides specific information relating to incident reporting and investigation. 

GeelongPort Non-Conformance, Corrective and Preventative Action Procedure - GP_PRD_28 
describes the control of non-conformities and corrective actions. 

Depending on the nature and location of an incident, other Port of Geelong managers (Ports 
Victoria and GrainCorp) may be involved in the investigation of the incident.  The port 
manager, in whose area of responsibility the incident occurred and who is responsible for the 
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implementation of the resulting corrective actions, manages the documentation associated 
with the incident. 

8.4. Record Management 

GeelongPort stores and maintains records such that they are readily retrievable and protected 
against damage, deterioration or loss as required by the Port Management Act and the 
Transport Integration Act 2010, ISO 9001, ISO 14001 and ISO 45001 standards. The 
documents, data and records, which relate to the SEMP, will be kept in the same manner as 
other environmental and safety documents, data and records. This also includes 
documentation regarding incidents, their investigations and recommendations, which are part 
of the existing business management system. 

9. Consultation, Publication and Availability 

9.1. Processes for Consulting with those Affected by the   
 SEMP 

Stakeholder participation will vary depending on the activities being undertaken generally and 
at any particular time within the Port of Geelong’s boundary and the extent to which 
stakeholders may be impacted by or interested in these operations. GeelongPort 
Communications Procedure - GP_PRD_20 provides detail relating to both internal and 
external communication and consultation arrangements. 

While acknowledging the stakeholders’ interests, it is recognised that commercial 
confidentiality can affect the amount of information that can be given to the public, such as: 

• preliminary talks or discussions that have yet to be concluded or agreed; 

• lease provisions; and 

• items subject to confidentiality agreements. 

9.1.1. Consultation Strategy and Objectives 

The aim of this consultation strategy is to provide a cohesive strategy for the SEMP 
consultation process for the port managers. The consultation effort has been directed to 
achieving formalised objectives. Specific objectives of the consultative process are to: 

• identify all relevant community stakeholders and interest groups who have, or may 
have, a legitimate interest in the safety and environmental performance of the port; 

• inform, consult, involve and collaborate with stakeholders as relevant; 

• engage with the SEMP Consultative Committee; 

• conduct adequate consultation with stakeholders for any new projects or major 
changes to existing practices that have safety and environment implications; and 

• monitor, evaluate and update the consultation strategy so it remains relevant and of 
value to the implementation of the SEMP. 

9.1.2. Community Liaison Group 

GeelongPort facilitates a quarterly Community Liaison Group meeting.  The purpose of this 
forum is to develop positive relationships with the general community and to obtain community 
feedback on relevant port related issues.  GeelongPort provides updates to this group in 
relation to the SEMP as required.  The group is an advisory body only. 
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9.1.3. SEMP Port Managers Committee 

With multiple port managers co-existing in the management the Port of Geelong, a 
mechanism to effectively coordinate management plans and to monitor associated hazards 
and risks was developed.  A quarterly SEMP Port Managers Committee meeting shares 
information, assists in revision of management plans, coordinating stakeholder 
communications as required, and ensuring port activities complement rather than conflict.  

GeelongPort, Ports Victoria and GrainCorp’s are the respective port managers and attend said 
meeting to meet the objectives outlined. 

9.1.4. Port City Coordination Group 

This meeting provides a forum for port users, service providers, regional advocacy groups and 
government representatives to consults on port related issues. 

9.1.5. Consultation Contacts, Roles and Responsibilities 

The personnel listed in table 4 represent the Port of Geelong on the Community Liaison Group 
Committee and the SEMP Port Managers Committee. 

 

Port Organisation Port Representatives and Key Roles 

GeelongPort Head of Service Delivery and Head of Corporate Affairs – 
GeelongPort CLG representatives 

Head of HSE and Head of Service Delivery – Port Managers 
Committee Meeting  

Ports Victoria Kylie McDonald or Nick Ellul – Port Strategy, Harbour Master 

Represent the Ports Victoria  

Attend meetings as required & Port City Coordination Group 
coordination 

GrainCorp Patrick Prendergast – Victorian Port Manager 

Represent the GrainCorp organisation 

Attend meetings as required  

All Port Managers Responsibilities: 

Brief Consultative Committee and other key stakeholders (as 
relevant) on consultation plan, activities and communications 

Oversee consultation process 

Attend meetings as required 

Manage and record all consultation data/records, provide updates 
and distribute meetings minutes with actions as required 

Table 4 - Consultative Groups 

9.2. Details of the Publication and Availability of the SEMP 

The SEMP Executive Summary will be made available to the public and the SEMP (or 
relevant parts thereof) will be made available to the Consultative Committee. These details are 
published via the GeelongPort’s website https://geelongport.com.au/. 

Hard copies of the SEMP and associated documentation will be held at GeelongPort Head 
Office, Corio Quay Road, North Geelong. 
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9.3. Copies of Documents for Inspection 

Copies of the SEMP Certification certificates, and audit reports prepared under section 91 (C) 
of the PSA are available in hard copy for authorised persons to examine from relevant 
agencies, e.g. WorkSafe, TSV, EPA, etc. These documents are held at GeelongPort Head 
Office, Corio Quay Road, North Geelong. 

9.4. Annual Report 

The primary purpose of the annual report is to inform the Minister and prescribed bodies – the 
EPA, TSV and WorkSafe – about relevant matters. It is intended to be a high level, simple 
report and: 

• include an assessment against all KPI’s; 

• report on any major issues of the SEMP as well as reviews and audits; and 

• detail any safety and environment incidents within the reporting period. 

 

10. Plan Endorsement and Contact Details 

10.1. Plan Endorsement by Port Management 

For GeelongPort: 

 

 

Signed: 

BWinter 
Brett Winter 

Chief Executive Officer 

GeelongPort 

 

10.2. Contact Details for Comments/Inquiries 

Contact details for comments and inquiries regarding this SEMP are detailed below: 

GeelongPort Contacts Phone Email 

Adam Le Guern – Head of HSEQ 0424 398 440 a.leguern@geelongport.com.au 

Table 5 - Contacts for GeelongPort 
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